Wyoming Landscape Conservation Initiative

Executive Team Meeting

Notes

Rock Springs, WY
April 9, 2008; 1:30 – 4:30pm
Welcome, Introductions & Review Agenda
Meeting Goals/Decision Points
· Selection of Chair and vice chair
· Revised MOU

· Fund Management agreement with Wildlife Heritage Foundation

· 2008 projects

· Science Planning next steps
Old Business

Executive Team Round Robin
John Emmerich (WY Dept. of Game and Fish): He has been working on changes to the draft charter MOU and the Wildlife Heritage Foundation of Wyoming (WHF) Donated Funds MOU with Jane Darnell and other Federal Agencies. Final information from solicitor has not been received. He attended the North American Wildlife and Natural Resources Conference in Phoenix in March and provided information on the WLCI, including progress of actions to date and the latest newsletter. There is still strong support in DC for the overall landscape management approach (Healthy Lands Initiative), which should lead to future funding.

Mary Thoman (Conservation Districts): For the Conservation Districts, baseline soils information is the number one priority. This information is needed for projects. Sweetwater County lacks good soil maps in most areas and only has the first phase done in growth management area. Other areas may have better information.

John Etchepare (Wyoming Department of Agriculture): The WDA has not yet hired for the Coordination Team position but is interviewing and has a good prospect. A policy position in Cheyenne also needs to be filled.

Brian Kelly (U.S. Fish and Wildlife Service): The new regional director is Steve Guertin and he hopes to attend a future meeting.

John Linn (County Commissioners): He is learning how projects will be considered and has participated with the Support Subcommittee. He participated in the Fort Collins Comprehensive Assessment Workshop by phone. He noted that habitat is affected by air quality, and Sublette County is working to address poor air quality.
Don Simpson (Bureau of Land Management): Provided health update on Bob Bennett. Noted that the last meeting he attended was 9 months ago and it was good to see the progress made on the WLCI to date.
Sharon Kyhl (U.S. Forest Service): Expressed thanks for help in pulling together the MOUs.

Tom Casadevall (U.S. Geological Survey): USGS received $1.5 M for FY08. The proposal for FY09 is $5.0 M. He noted that Lyle Laverty is the new Assistant Secretary for Lands and Minerals; he visited the Ft. Collins office in March, which shows that DOI is still interested and supportive.
Tom Casadevall introduced some guests from USGS. Peter Lyttle is the program coordinator for the Cooperative Geologic Mapping Program that is funding a project with the Wyoming Geological Survey. Paul Dresler is the program coordinator for the Status and Trends Program. They participated on a field trip to see southwest Wyoming, including the Pinedale Anticline and Jonah Field. Paul Dresler noted the importance of baseline inventories to help evaluate success of wildlife viability over time. Really impressed with the footprint of the landscape. USGS Director Mark Meyers is interested in a field trip out here as well.

Budget Updates: The USFWS and USGS received $1.5 M and the BLM received $1.25 M for FY08. Requests for FY09 are approximately $2.0 M for USFWS and BLM and $5.0 M for USGS.
Department of the Interior efforts re: HLI
Brian Kelly: No recent meetings at the Department level have been held, but the next conference call is April 11. The WLCI is being used as a prototype for HLI implementation and the help by WLCI personnel in answering questions was helpful.
A question was asked about soils information, and that is a finer detail issue than what is being addressed at the Department level.
Tom Casadevall/Don Simpson described some of the other HLI areas in NM and CO and noted that the WLCI is the flagship, although others each have their own emphasis. The White River Basin area is in northwestern CO, which borders the WLCI area, so there may be opportunities to work together. He also pointed out the importance of keeping interagency work going to help get support for the WLCI from a new administration.

Fund Management Agreement Recommendation
John Emmerich:
No major changes have been made to the Wildlife Heritage Foundation Donated Funds MOU, but the format may change to satisfy solicitors. The Wildlife Heritage Foundation of Wyoming (WHF) will hold contributed money, but the appropriate legal instrument is not yet in place. However, if a contributor wants to give money without specific direction, the Foundation could accept money now. ACTION ITEM: Edits/suggestions to the MOU are needed by April 17 prior to a DOI and state attorney meeting on April 18.
WLCI MOU
This updated MOU includes the appropriate Counties and Conservation Districts. The Committee discussed the positions of chair and two vice-chairs prior to electing the officers. The positions are rotated annually, unless a vacancy occurs. The second vice-chair holds a position for three years, and is the chair for the last year. Federal, state, and local representation is included in the positions. The Executive Committee clarified that there are eight representatives, with state government represented by the WDA and WGFD; local government represented by the County Commissioners and Conservation Districts; and federal government represented by the BLM, USFS, USGS, and USFWS. A quorum is present for meetings if at least one state, one local and two federal representatives are present. ACTION ITEM: Edits/suggestions are needed by April 17 prior to a DOI and state attorney meeting on April 18.
Selection of Chair and Vice-Chairs
Chair: John Etchepare (nominated by Tom Casadevall, seconded by Mary Thoman)
Vice-Chair: John Linn (nominated by Brian Kelly, seconded by Mary Thoman)
2nd Vice-Chair: Brian Kelly (nominated by Don Simpson, seconded by all)
All positions were approved without objection.

John Etchepare took over running the meeting at this point
Opportunity for Public Comments re: Old Business – No Comment
Team and Committee Reports

Coordination Team







Renee Dana
Activity Update

Update for draft Strategic Plan Overview
2008 Funding and project priorities

2009 Funding request summary from DOI/federal agencies

The Coordination Team (CT) provided a list of accomplishments (see handout). Some key items are drafts of an operations plan, strategic plan, and a shared site to transfer information. The CT has also put together the budget for BLM funding and is developing contracts with partners. Those projects receiving funding are shown on a project spreadsheet (see handout), which includes probable funding levels – final funding levels should be available at the next meeting. The CT put together a graphic showing how different guiding documents relate to each other (see handout).
Comprehensive Assessment Workshop in Fort Collins Highlights
Pat Anderson:
The workshop was held March 25-26. A total of 54 people from various agencies participated in the workshop, with 47 at Fort Collins and 7 online.
Objectives of the workshop were: (1) to learn more about the comprehensive assessment being put together by the USGS and the utility of the assessment in supporting WLCI decisions, (2) to discuss the WLCI strategies and processes, and (3) to review multiple conservation indicators that are being compiled from existing data sources for use in identifying priority areas and actions (these were presented as a series of seven posters on the walls at the workshop and the EC meeting).
The workshop helped with developing a process for understanding what is happening across the landscape so appropriate conservation tools can be identified based on area information and indicators. USGS presented some of its key research and partners presented their priority areas. The need was identified for a comprehensive science catalog to improve communication on ongoing science and conservation work. Some results of the workshop will be included in the Operations Plan.
Science Team:
STAC Update 







Reg Rothwell
Work on the Science Management and Integration Plan (SMIP) by the STAC and CT has continued and the document is ready for EC approval. Some inconsequential tweaks may be made, such as changes to organization of content. The primary item for EC attention is the proposal to create a Monitoring Subcommittee that reports to the STAC. A regular review process for the document may be appropriate (perhaps every 2-3 years).
STAC requested a monitoring team be established, primarily to oversee protocol development and deployment. Representatives from each agency aren’t identified for membership on the team. Concerns were raised about the lack of funding and other resources for monitoring. The point was made that WLCI projects will have monitoring incorporated into them and additional monitoring is occurring, but needs to be coordinated and database can be developed to track monitoring protocols.
EC Response to SMIP and monitoring team request: The EC accepted the SMIP, providing for some minor editorial changes. The EC also endorsed the concept of a monitoring team and asked the STAC to identify people to participate on the team.
Science Team 







Frank D’Ericha
Science Plan Update

The USGS Workshop Report and Science Plan will be published in the next few months.
2008 priorities

Long-term monitoring is planned and beginning to occur. This will get at some of the cumulative effects over time. There will also be some effectiveness monitoring to show the effects of treatments. Wildlife studies will include pygmy rabbits, sage-grouse and mule deer as a start.
The USGS is also building a way to manage information that will be available to everyone that needs access and ability to share information. Project tracking capabilities are also being developed.
Science Activities for the second half of the Fiscal Year
Maps were handed out that used information from the Comprehensive Assessment as an example of the type of analysis that can be done that would help in making decisions about what conservation actions to do and where. A first map showed the areas of interest for conservation work by WLCI partners. The second map showed oil and gas development potential. A third map included all the information from the first two maps as an example of areas for focusing work. Use of the maps as an example and not a final product, was emphasized since not all necessary data was included or available. Additionally, the rising cost and value of mineral resources could lead to changes in development potential. John Linn questioned science team members to the source and accuracy of maps. It was stressed the importance of good data and unbiased sources of data to make maps for use in responsible decision making.
Next Steps

Incorporating NRCS soil data
Communication Team:






Dan Blake
RSFO Public Affairs Position vacancy (vice-Rey Adame)

The Rock Springs Public Affairs position should be filled soon.
Website

Several updates to the WLCI website have been made, including posting of the new newsletter and updated FAQs.

Newsletter and FAQs

The Executive Committee recommended the newsletter to be more universally available and wanted them distributed to county courthouses and public libraries in the WLCI area. Based on the response by the public, additional copies can be made for future newsletters. ACTION ITEM: The communication team and coordination team will pursue disbursing additional copies of the newsletter to public libraries and county courthouses.
Public Communication Feedback

The feedback box is on the website, but has not been used much recently.
Communication Plan Update (WY State Office Support)
Several communication products are being developed that should be presented at the next meeting.
Support Subcommittee





Lance Porter
Lance Porter is the new chair of the Support Subcommittee. The subcommittee’s next meeting is in Rock Springs on April 18. Rory Reynolds from Utah’s Watershed Restoration Initiative will discuss how they conduct their work and handle funding. The EC recommended questions be asked about how funds from private sources are handled by the Utah group.
The Support Subcommittee has some new members and will be working to see how they can best help the Coordination Team. The Coordination Team pointed out that to date the Support Subcommittee has helped with creating and focusing projects.

Data Management Team





Frank D’Erchia
Prototype discussion; team is building this with a contractor
The team held its first meeting in January. The team is helping put together a prototype for data management and pulling together resources. There will be an assessment and catalog of available data and metadata. The USGS is filling a position dedicated to handling data integration.
Opportunity for Public Comments re: Committee and Team Reports – No Comment
New Business 








Future funding opportunities
Outreach Planning to industry and NGOs
The Executive Committee discussed how to best work with industry and NGOs to get them involved and tap into additional funding. Having other groups present at future meetings would be helpful to create a dialogue about opportunities to collaborate. The Wildlife and Natural Resource Trust would be a good place to start. Ted Rentmeister from the Jonah Interagency Office was acknowledged for his presence and interest with continued work with the JIO was expressed.
Next Meeting Topics
Invite industry and NGOs, other potential partners (WNRTB) to describe what projects WLCI is doing and contemplating, how we can partner?
Craft next agenda with Support Subcommittee and Coordination Team to determine the best way to involve potential partners.
NEXT MEETING:

July 9, 12:30 p.m. in Rock Springs
Opportunity for Public Comments re: Any topic – No Comment
ADJOURN
Action/Follow-Up Items
· Edits/suggestions on the WLCI MOU and Funding MOU were to be submitted to John Emmerich by April 17 prior to a DOI and state attorney meeting on April 18. Work will continue on both MOUs.
· The Coordination Team and Communication Team will distribute the newsletter to county courthouses and libraries in the WLCI area.

· The STAC will finalize the SMIP document and identify people to participate on a monitoring team.
· The Support Subcommittee will hold its meeting on April 18 and find out potential funding structure from Utah that may apply to the WLCI.

· Industry and NGOs will be invited to the next EC meeting to help determine the best ways to partner.
