Executive Committee Meeting
BLM Pinedale Field Office
July 12-13, 2011

Tour July 12
Four stops were made on the tour; the first stop was at Rimfire Ranch. Landowner John Andrikupoulos, discussed contributions made to the landscape by agriculture producer. This property was the site of a 2008 WGFD swan habitat development project. This was the first local site in the continuing efforts to provided habitat for trumpeter swans and other waterfowl. To date 7 ponds have been created on 3 different properties.
The next stop was in Red Canyon to discuss aspen/conifer treatments. This site showed various stages of treatments; prescribed burn, mechanical treatments, and private property where no treatments have been done. The purpose of removing conifer and treating decadent aspen is to promote aspen suckering for age-class diversity and to increase forage. Red Canyon is just one area being treated by the Wyoming Front Aspen Restoration Project. The Greys River Forest District is also treating aspen on the western (Afton) side of the mountain. Wyoming is experiencing a loss of approximate 50% of aspen through conifer encroachment, fire suppression, and Sudden Aspen Death (SAD). Promoting aspen health is a priority for many agencies and LPDTs.
Stop three was a working lunch where Steve Germaine, USGS, provided an update on evaluating the utility of LiDAR for WLCI planning and predicting habitat structure. Paul Hutta, Forest Service, discussed current and future sites where aspen treatments in the Pinedale-Big Piney Ranger Districts, and Brenda Younkin, Teton Science School, gave an update on the mule deer habitat assessment that was done on behalf of WGFD. The assessment is available online at http://gf.state.wy.us/downloads/pdf/wyomingrangemuledeerhabitatreport.pdf
The last stop of the tour was to discuss and view mule deer habitat projects in the Rye Grass area. Multiple treatment techniques are being used to increase vegetation diversity, herbaceous cover, and a mosaic of varying age structures of sagebrush. The site included views of old treatments in the distance and a recent mowing treatment. Biologists have been able to use “lessons learned” from monitoring past treatments to help plan more focused treatments.
Meeting July 13 
The agenda was adjusted to accommodate technical difficulties.
2012 Science Workshop – USGS proposes to hold the workshop in the Laramie/University of Wyoming area as in previous years. The thought is to hold the workshop in conjunction with the Wildlife Society Meeting to target the same audience without extra travel for attendees. The downside of doing so will be a compressed workshop to fit into the time frame allowed by the Wildlife Society schedule and time restraints.  Discussion led to holding the workshop within the WLCI area to allow local participation without extended travel.  Early planning will determine target audience and agenda outcomes. USGS will look at the feasibility of holding the workshop in Laramie or in the WLCI area. Frank D’Erchia will send a follow up email within the month. Mary Thoman asked about having a sponsor for a portion of the workshop and volunteers to plan and prepare a social event in the evening of one of the workshop days. Pati Smith volunteered to help plan the social.
Presentation - Priorities for the USGS Energy and Minerals Mission – Zack Bowen, USGS, is seeking input on including issues/concerns in the WLCI area in the USGS Energy and Minerals Science Plan. Please send comments to Zack by July 22nd.
GNLCC Update – Nina Chambers, consultant to the Great Northern Landscape Conservation Cooperative (GNLCC) stated that the purpose of the GNLCC is to look at the region in a holistic way and support effort by the various landscape conservation groups. The main goal is to look at issues on a broader scale, share data, and increase communication throughout the area.
Presentation – WLCI Long-term Monitoring: USGS activities – USGS will continue to provide long-term monitoring in the WLCI area. Current USGS monitoring is being done is on a broader scale. Due to budget restrictions, the large- scale of WLCI, and the varying needs of partners; USGS is unable to provide multiple, specific monitoring data and will rely on partners and WLCI teams to provide specific studies to fill in the finer points of the monitoring. By doing conceptual models and serving as the “hub” for housing the data, existing monitoring can be integrated and agencies can cooperatively work toward accomplishing monitoring needs.
A discussion on how to inform local land managers was held. A suggestion of meeting annually to provide the information was given. It was noted that this was also a recommendation in the 2011 WLCI Program Review.
Presentation – Raven Predation of Sage-grouse Nests – Mike Conover, Utah State University presented the objectives and preliminary results of this study which has been approved for Ruby funding. The objective of this study is to compare avian predator densities and the effect of raven removal on nest success. Preliminary results show that sage-grouse prefer to nest away from predators and may increase nest success in raven removal sites. He added that increases in raven populations are a byproduct of human presence including trash, infrastructure and large numbers of perch sites via gas development. This project is expected to continue into 2012 if funding is available.
[bookmark: _GoBack]2012 Project Ranking – A quick review of projects was given. Many of the smaller projects are part of large scale efforts to restore areas to healthy habitats. The Conservation Action Plan will help focus efforts and dollars to top priority areas.  John Linn voiced his disagreement with ranking scores of some of the proposed easements and wanted to have ranking scores adjusted. The previously approved ranking criteria would have to be adjusted if the Executive Committee desired to change the scoring of these projects.  As such, the scores and project ranks remained as evaluated by the Coordination Team. The motion to approve ranking was moved by Doug Miyamoto and seconded by Mark Sattelberg. The motion carried with six voting to approve the ranking and John Linn voting No. 
2011 Programmatic Review – A draft was given to the Executive Committee. Comments should be returned by July 27th.
MOU Comments – The comments returned after the April meeting discussion showed only minor alterations to the MOU. The MOU can be changed to reflect these minor changes if it does not change the intent and purpose of the MOU. Mary Thoman stated she would draft a letter to NRCS to invite them to participate fully with WLCI.
Ruby Pipeline Update – Funds from the Ruby Pipeline has been moved into accounts according to the decisions made by the EC in the April meeting. A spreadsheet was given showing current balances and obligated dollars. Because WLCI is not a legal entity, the logistics of moving funding has been difficult. The process is being worked out. A BLM 7122 account is being set up to aid in the process.
Science Update – The USGS Annual Report is due out next month. The report will be available online with a limited number of printed copies. The Science Team will be meeting to set priorities for the 2012 field season. Priorities set at this meeting will be presented to STAC and the USGS Steering committee.
The final draft for the Integrated Assessment will be complete by the end of the year. Results will be presented at the next EC meeting.
Science and Technical Advisory Committee (STAC) – A handout of recent STAC accomplishments was available. The next STAC meeting will be on September 14th. The team created ranking criteria for science proposals. The criteria may be altered slightly as gaps are identified. As overseers of the Monitoring Team, STAC gave comments on the database produced by the Monitoring Team. STAC also gave comments to the Coordination Team concerning the WLCI website.
The team is looking at what proposals WLCI should be included for the next GNLCC project request.
STAC gave comments to USGS on the Annual Report and will participate in the Science Workshop calls.
Data Information Management Team (DIMT) – Abby Benson, USGS was brought on as a data steward and to work with the Monitoring Team to identify and acquire monitoring data and populate the Monitoring Team Access database. She is also in the process of producing a project database to assist in project tracking. 
The WLCI website is being reconfigured to be more user friendly. There will be a change in management systems. Mary Thoman commented on the work that has been done to the website and likes to refer people to it. The DIMT appreciates comments about the website. The comments are used to improve the website. The Science Base system used on the WLCI website is also being used by GNLCC to store and share data.
The DIMT is making a charter for the team to help define roles. Their next meeting will be in a couple of weeks.
Communication Team – A new Fact Sheet template is being created with the help of USGS. The template will be used for newsletters and other promotional materials as well as, specific agency produced WLCI Fact Sheets. The Fact Sheet was produced with InDesign, a software program that WLCI staff members do not have. This software issue is being addressed. Leslie Allen, USGS, was thanked for her efforts to produce a short video that will be used to promote WLCI. It will be posted on the website as soon as it is available. Serena Baker, team lead, will be asking other members of the Communication Team to assist in spreading the WLCI word. 
Coordination Team – A list of quarterly accomplishments were included in the packet materials. The next round of LPDTs will be in August. Project site visits are the objective of the August meetings.
A spreadsheet of 2011 funded projects was included with meeting materials. Monies from 3 projects were reallocated. 
Conservation Action Plan (CAP) – The CAP is going through its refining process. Currently the CAP is in the mapping process where priority areas are being refined based on numerous “themes”. Examples are development threat and crucial habitat. Work is being done to collect data that accurately reflects these themes. The Executive Committee was asked to acquaint themselves with the themes identified by Jim and Mark per a poster prepared for meeting. It was noted that all tour stops were in priority areas.
Support Subcommittee (SSC) – The SSC has a conference call after each Executive Committee meeting. The next call will be July 27th at 10 am. A discuss on project needing NEPA and cultural assessment was held at the last meeting and a list of proposed projects was gathered to assist managers in assessing needs and workloads.
Executive Committee Round Robin
Mary Thoman asked each EC member if they would include comments on sufficiency of logistical details e.g. packet materials.
Don Simpson – Don appreciates having packet materials emailed prior to the meeting so he can review and acquaint himself with the issues before the meeting. He also thanked the Coordination Team for the excellent tour.
The BLM has been hearing about the need for habitat enhancement for mule deer and the air quality in Sublette County.
He also suggested an effort should be made to look for additional funding source such as Ruby Pipeline to help with tighter agency budgets.
Don suggested including the BLM Wind Assessment on the next EC agenda.
Doug Miyamoto – Doug was representing Jason Fearneyhough, Wyoming Dept. of Ag. Doug thought handout documentation was good and thinks outreach materials are an important component of WLCI materials.
John Linn – John thought documentation for meeting was good. He thanked Renee for her hard work in getting WLCI off the ground and wished her well after her retirement. He also appreciated the presentation on ravens. 
Although Sublette County’s budget is in good shape, most counties are experiencing a downturn.
Mark Sattelberg – Mark thanked the group for the tour and is ok with meeting documents.
Cheryl Chatham – Cheryl thanked Renee for the personal time she spent to help her familiarize herself with WLCI and wished her well after her retirement. She has been appreciative of the WLCI website and has referred new Forest Service leadership personnel to the website to help inform them of WLCI.  She likes to have meeting materials available prior to the meeting to share with the district personnel and to help tie landscape scale project together. She also thanked the group for the tour and likes to see how everything fits together.
Scott Talbot – Scott likes to have meeting documents in advance. He thanked the group for the tour and expressed his appreciation of the field personnel who are doing the on the ground work. 
Mary Thoman – Mary thanked the group for their hard work and expressed her appreciation to Darrell Walker for opening his business for the Tuesday evening social. She also enjoyed the tour and appreciated the work that goes into making a successful tour. Mary would like the EC to come up with a vision statement and will send out a follow up email to the EC for comments. She also reminded everyone to continue to promote WLCI.
Next Meeting: Sept/Oct in Lincoln County. The EC meeting has been changed to November 7th, 2011 held at the Rawlins BLM Field Office starting at 10:00 AM.
The next EC meeting is scheduled for January 4 or 5 as a video conference.
Action Items
· Send EC CAP materials
· Include BLM Wind Assessment on next agenda
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