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The meeting began with a welcome and introductions then chairperson, Mary Thoman asked for an update on the Coordination Team Lead replacement. John Ruhs stated the position was in the approval process and should be formally announced within a few days.
Presentations
Wyoming Wind and Transmission Study – Mike Valle provided a presentation on a BLM wind assessment.  This three-phased project consists of identifying wind suitability, developing strategies to expedite wind and transmission development, and to evaluate and develop strategies to promote environmentally sound wind and transmission development. The next meeting for this group will be held Dec 6 at 1:00 pm at the Herschler Building in Cheyenne. WLCI partners are invited to participate. Contract Mike Valle mvalle@blm.gov for more information.
Integrated Assessment (IA) – Zack Bowen provided an update on the Integrated Assessment.  Progress of the Integrated Assessment was highlighted during this presentation.  Web access is a component of the Integrated Assessment. The website was shown in its beta test form providing an example of how the website will look and the potential uses of the IA through the website. The website will be available once beta testing is complete and the main WLCI website has been updated. A written report is planned for summer 2012.
BLM Rapid Ecoregional Assessment (REA) –Bob Means, BLM Wyoming REA team lead, provided information on the Wyoming Basin Ecoregional Assessment.  REAs are a cross boundary landscape planning process to evaluate important management issues that stretch beyond administrative boundaries, to enable the BLM to make the best management decisions possible. The state REA team lead requested a WLCI representative to participate with the REA team and to keep communication and information flowing between organizations.  The REA team lead expressed preference that the person would be a “WLCI” staff person and not a member of the EC or a BLM employee. The EC tasked the CT to choose an appropriate person to represent WLCI with the REA team.
Old Business
MOU Update – After review of the addenda for the MOU, the EC would like to have a new signature page to reflect current EC members. EC member should specify their designated alternate if they have not already done so. This information will be included in the addendum. The requested changes will be made and the document will be ready for the next EC meeting.
New MOU Partners – The Park Service would like to formalize their participation with WLCI through the MOU. John Keck will represent the Park Service as a voting member of the EC.
Gubernatorial Coordinator – Steve Ferrell, Governor’s Resource Advisor will act as liaison/coordinator to the WLCI as a non-voting position.
NRCS – Although NRCS appreciates the opportunity to become a MOU partner, they declined and instead decided that they could best serve WLCI by remaining on the Support Subcommittee and participating with the LPDTs and Conservation Districts, and will participate appropriately for their organization with projects on private lands. NRCS will fill their field position vacancy with the Support Subcommittee to facilitate this participation.
The motion to accept Park Service as a MOU partner and voting member of the EC and liaison/coordinator for the Governor as a non-voting member was moved (John Linn) and seconded (Jason Fearneyhough). Voting was approved unanimously.
2011 Review – The summary of recommendations was presented to the EC by the Coordination Team. Action items for the EC will be given, as guidance/approval is needed to accomplish recommendations. A long-term vision is needed to move forward with the future of WLCI.
CAP – A presentation of the mapping and refining process was given by the Coordination Team. This presentation is also being presented to the Local Project Development Teams as part of the WLCI conservation planning process. An overview of the process was provided and a summary of the broad-scale WLCI conservation priorities reviewed. EC members were asked to review the priorities to assure agency support and identify if these priorities met their vision for the next 5 years. The EC identified some word changes to some priority themes to clarify the topics. 
Discussion occurred relating to how the CAP might change the project ranking process and whether the LPDTs will be able to have their top projects move forward for funding. The CAP does not completely replace the Request for Proposal (RFP) process and this process will be used for projects that arise due to opportunity or changes in priorities. Local Project Development Teams will still have input into a process for identifying project priorities.  A request was made to the EC to set a percent of project funding to be used for the CAP focus area projects and the remaining funds to be used in the RFP process.
A discussion to determine an appropriate CAP funding percentage followed. A motion was made to have 65% +/- 5% was made (John Linn) and seconded (Randy Updike), the motion carried.
Habitat leasing – Due to time constraints, this topic will be reviewed with more depth at the next EC meeting. Information provided to the EC will be reviewed in preparation for the next meeting. Discussions at the next meeting will address methods, conditions, purpose, geographic applicability, and ideas for including habitat leasing as a tool within the WLCI toolbox. The purpose and NRCS offered their assistance in providing information on the GRP (Grassland Reserve Program) which allows NRCS to provide performance based habitat leases on private property. Justin Caudill will work with NRCS GRP coordinator.
Science Workshop – Frank D’Erchia, provided an update and noted that USGS is working on their approval process for hosting the workshop. The workshop is tentatively set for May 14-17, 2012 at the Rock Springs Holiday Inn. The next workshop planning meeting will be Nov 22. A web-based survey was sent to the LPDTs and Support Subcommittee requesting information to help shape the workshop and the sessions to be provided. Session and agenda planning will be developed after the results of the survey are acquired. The survey and registration information will be sent to the EC members. 
Vision Statement – a brief exercise held to provide ideas to begin framing the vision for WLCI provided a number of suggestions to be considered in forming a concise vision statement. Mary Thoman asked the CT to take the results from the exercise and prepare a vision statement from them. This statement will be reviewed at the next EC meeting.
Team and Committee Reports
Science Team – Zack Bowen noted that the USGS 2010 Annual Report is complete. A very limited number of hard copies are available but the electronic version is posted on the WLCI website. The Science Team would appreciate any feedback on the report. Please contact Zack Bowen bowenz@usgs.gov to give feedback or if you would like a hard copy of the report.
Science and Technical Advisory Committee (STAC) – This team has provided input with the IA and has participated with the Science Workshop planning. They also reviewed some science projects for the Coordination Team.
The STAC team will be meeting on Nov 18 as part of their regular meeting schedule.
Data and Information Management Team (DIMT) – The WLCI website is in the process of switching management systems. The change to Druple will allow for a more interactive website and will give an updated look. A fresh harvest of data from WYGISC was made and available data resources are being reviewed. The team has discussed what data is appropriate for inclusion on the WLCI website.
A Confluence page has been set up to facilitate communication and information sharing. Anyone who would like to use Confluence should contact Natalie Latysh nlatysh@usgs.gov for instructions. The team also produced a Fact Sheet, which is available on the WLCI website at: (http://pubs.usgs.gov/wlci/fs/1/WLCI_FS_1.pdf).
Communication Team – An update “Fact and Project” brochure was included in the packets for review. The BLM state office produced a version of this brochure through their professional printing program. To produce copies of the BLM version the request needs to go through the state office at a cost of $5.20 each. It was suggested to have a couple hundred produced professionally and used sparingly. However, this document is updated annually and would be costly to produce with frequent changes. An updated version is available as a MS Publisher document and can be printed on any computer. 
The Communication Team has little participation making it difficult to provide all the outreach that WLCI deserves. Cheryl Chatham, Forest Service, stated she could provide personnel to be included in the team.
Coordination Team (CT) – The list of quarterly accomplishments was included in the packets. 
Since the federal budget is currently under a Continuing Resolution, communication with project leads and partners has been essential to identify funding needs, obligation of funding, and dealing with budget issues.
An updated Ruby Pipeline funds worksheet was provided. Currently, two projects were funded with these monies.  The CT will be meeting with the Ruby Focus Group to discuss future projects and activities this winter and spring.
Wyoming Heritage Foundation has changed their name; their new name “Wyoming Wildlife - The Foundation” will be revised in the MOU with the Wildlife Heritage Foundation.  An updated funding MOU should be available prior to the next EC meeting.
Through the Lincoln/Uinta LPDT, WLCI was asked to acknowledge and endorse the process in a Coordinated Resource Management (CRM) plan in the checkerboard area of Lincoln County. This process meets the goals and objectives of WLCI. A letter of support may be requested later. The EC will need to approve WLCI involvement.
A project list for continuing and proposed projects were included in the packets. The New Fork Historical Trail project is included on this list as WLCI assisted the Sublette County Historical Society in accessing other program dollars to facilitate funding. If funding is provided through the historical trails program, the money will be given to WLCI for the project and will not affect the WLCI habitat project dollars.
Support Subcommittee – The next call will be held Nov 30. Participants will review the EC meeting and discuss activities to support the Science Workshop and conservation planning.
GNLCC – The Landscape Cooperative has similar goals and objects as the WLCI and supports the work of this and other landscape initiatives. They are assembling advisory teams for each of their priority themes. They have included a link to the WLCI website on their website.
Executive Committee Round Robin
John Emmerich, WGFD – The department has had personnel changes and new personnel may not be as familiar with WLCI but WGFD fully supports the work of WLCI and will continue to fund the WGFD Coordinator position.
John Linn, County Commissioners – The counties continue to deal with budget issues. The counties are participating in the BLM RMP revision. Sublette County is also working through wildlife and issues related to the federal roadless rule.
John Keck, Park Service – John expressed his gratitude for being included with the WLCI Executive Committee and looking forward to being engaged in WLCI activities
Randy Updike, USGS – USGS is fully committed to WLCI and will support the program during these difficult budgeting times.
Mark Sattelberg, FWS – Mark expressed his appreciation for the opportunity to participate with WLCI
Don Simpson, BLM – The BLM offices are amending land use plans and Don encouraged everyone to participate with these amendments.
Mary Thoman, Conservation District - Mary would like each agency to know what work is being done to avoid duplication and to ensure the long term goals are met to share information and promote communication.
Next Meeting – The next meeting was scheduled for Jan 4 however, there is a conflict that day. A doodle poll will be sent out to find an alternate date. This meeting will be a video conference.
Action Items
· Review Habitat/Term Lease information – EC
· Participate in “Doodle” poll for next meeting schedule - EC
· Suggest WLCI staff person to represent WLCI and to formally interact with BLM in the REA process - CT
· Make changes to MOU for Jan EC meeting - CT
· Prepare a Vision Statement - CT
· Review CAP Conservation priorities and provide comments to Pat Anderson – EC
· Provide CAP maps and summaries of CAP Conservation priorities to EC for review – Pat Anderson
· Include Habitat lease on January agenda – Carolyn Liedtke
· Send Science Workshop questionnaire to EC – CT

