


Executive Meeting
14 January, 2010
1:00 pm – 5:30 pm

The meeting began with a welcome and introduction of those in attendance. The following Executive Committee members were absent: Mary Thoman, Steve Ferrell, Linda Leake, and Don Simpson.  Dan Blake of the Coordination Team was excused. He was attending a required training workshop.

Round Robin
Steve Ferrell was unable to attend; John Emmerich gave an update instead.  
WGFD is working with DEQ and FWS to fund a graduate student to compile and catalog all monitoring data being collected by industry.   Compiling the information will be the first step of the project followed by an assessment of data being collected, how it is being used and if there are processes that can be recommended that would better facilitate the use of industry and agency collected monitoring data for informing management decisions in the future. 
The WGFD is working with the western governor association’s wildlife council to facilitate development of a compatible decision support system (DSS)in each of the western states.  The DSS will be GIS data based, including metadata for each data set, that can be projected as GIS layers.  Each layer will depict a specific resource value, crucial elk habitat, key sensitive species areas, location of roads, fences, riparian areas, allotments etc.  The goal is to work with other state and Federal agencies to include compatible GIS data sets from all participating entities so each entity can access the output special layer from any of the datasets within the DSS regardless of source..  However, only the entity responsible for a given dataset will have access to the dataset for updating or correcting the data contained in the dataset.   The goal is to provide a GIS based system for providing a visual reference for all appropriate resource values that can be used to inform future planning, siting and development decisions.

Ruth Welch was attending for Don Simpson who was in Washington D.C.
The BLM Greater Sage-Grouse policy has been signed and BLM personnel will be trained on using the policy.  Secretary Salazar has released new policy on lease reform.

John Linn – County Commissioners have been working with Representative Cynthia Lummis on the Northern Rockies Environmental Protection Act (NREPA or 980.)  He suggested that the committee may want to take up a motion in the future to discuss this bill and possibility of taking a position.  Counties dealing with wind energy need clear guidelines and regulations and information on how it will affect sage-grouse.  He is also concerned about revisions of the Cooperating Agency Handbook and that some new policies may be a hardship on some counties. 

Jason Fearneyhough – The Dept. of Ag is also concerned about the Cooperating Agency Handbook and would like to visit with BLM on the planned revision.  
The Board of Agriculture will come out with a policy on wind and transmission lines.
Jason discussed knowledge and science gaps associated with the development of small wells in sage-grouse core areas and at what level sage grouse thresholds would prevent a habitat project from proceeding. He also wanted to thank everyone for all the hard work in making WLCI move forward.

Brian Kelly – He has spent much of his time working on sage-grouse policy.  Brian explained the process for listing a threatened or endangered species. The Wyoming FWS office is the lead nationally for sage-grouse. Their report on sage-grouse will be out on Feb. 26, 2010. The statewide CCAA was abandoned and they are currently working with other agencies on a more manageable ‘grazing and associated practices’ CCAA.

Frank D’Erchia was representing Linda Leake. Linda will remain as acting representative until the regional director position is filled. USGS funding was restored to previous year’s level. USGS will prepare a request for an increase funding for the FY 2012 budget.
USGS will also advance the opportunities to leverage funds from other programs such as the Global Climate Change program, National Global & Wildlife program, and Alternative Energy program.

Forest Service is hoping to have their Wyoming Capitol City Coordinator and WLCI representative position filled by the next EC meeting.

Old Business
Year-end Reports – The Coordination Team is compiling an integrated report highlighting not only WLCI activities but associated work completed by partners. The partner reports are slowly trickling in. Please forward your agency’s year-end report to Renee so it can be included.

Logo – The Executive Committee had a motion to select the new logo. The logo that was selected is attached 

RC&D – The RC & D account is designated for education and outreach. When the agreement is signed, a checking account will be set up. If expenses are under $200, only 1 signature will be needed; for amounts to $1000 2 signatures will be needed and over $1,000 will need 3 signatures. A draft agreement which was included in the packet materials and will be sent out electronically. Please review and send comments to Renee or Justin by February 4th.

Team and Committee Reports
Coordination Team – The CT has performed many outreach and coordination activities this past quarter. The next round of LPDT meetings will be in February, projects and the prioritization of 2011 proposed projects will be discussed. A calendar with WLCI and partner activities will be posted on the WLCI website. The FY2010 budget for habitat projects is 1,275,000. This is a reduction from FY2009 budget of 1,445,000. 
Members of the Coordination Team will meet with the Biologists in the area. The purpose of this meeting is to address WLCI policy and procedures and to discuss a process for sharing science information and possible collaborative efforts. These meetings will take place in February and March.
Department of Interior Partners award was submitted. The CT is working with the USGS, The Nature Conservancy, and the Fremont County Weed and Pest on an invasive species database. This is a web-based database to house inventory, mapping, and treatment data and will be used to support decisions about monitoring and emerging threats.  The standardization of protocols is a central component of this database. CT members will continue working on this effort. 

Support Subcommittee – members of the support subcommittee will meet when budget allocations come in and current needs are known.

Monitoring Team – The open BLM position was filled by Mark Goertel.  Progress has been made on compiling monitoring activities. The team is still compiling a list of “lesson learned”. The list will be available to everyone and will contain the most common and accessible information. Monitoring information compiled by the monitoring team will be shared with the WGFD monitoring graduate student position.

Science Team – The team’s annual planning schedule was provided during the meeting. The Science Team is continuing to work with consultants from the integrated assessment workshop.  The Integrated Assessment work will focus on conservation planning and wind energy.  The Wyoming Basin Ecoregional Assessment which includes the WLCI area was discussed as another tool support WLCI and leverage funds. 

STAC – A written review of the science activities was included with the packet materials. The report reflects science and management needs and recommendations for prioritizing work for the next two years. This review was prepared as a result of the 2009 Science Workshop. Further information and discussion will be provided at the April meeting.  Zack Bowen gave a brief Power Point on how to apply science in strategic conservation and how to deliver the message to project leads to use this tool in a beneficial way.


Website Update – The website is in the process of completing updates. It is easier to navigate and search. Minor technicalities are being addressed and new portions of the website are being developed.  It was suggested that a press release go to potential users to make them aware of the updates and the sites usefulness. It was also suggested that web tracking tools be used to determine site demographics and effectiveness. Everyone was encouraged to review the web page and provide comments to the CT or Natalie Latysh.  Further information on the updates will be provided at the April EC meeting

New Business
Project Portfolio – Please review and send comments by February 4th.

LiDAR Presentation – Steve Germaine presented a Power Point on LiDAR. The purpose of the presentation was to provide the EC with an overview of LiDAR, costs associated with acquiring and processing of LiDAR data, and to describe the objectives and status of the USGS LiDAR project. A report is expected in approximately 12-16 months.  Funding needs to be obtained to cover ground survey work and associated costs.   A progress update will be provided at the next EC meeting.

Wyoming Natural Diversity Database (WYNDD) – WYNDD is a University of Wyoming service and research unit whose mission is to collect, interpret, and disseminate scientific information on vegetation and rare species of Wyoming. They would like to strengthen their relationship with the WLCI.  They are participating in several WLCL related activities and have some proposed ideas for future collaboration between WLCI and WYNDD.  The core of these activities would be to serve as a central repository of data, development of standardized sampling protocols, and training for selected species (species of concern but lacking adequate data or developed protocols). In the future, a letter of support might be requested to their board. The Executive Committee approved of sending a letter supporting their interest and invites them to give a formal presentation.
 
Science Workshop - USGS proposed to move the WLCI Science Workshop to a 3 year cycle and would target complex science topics. USGS also proposed having partners host habitat workshops and seminars based on need and advancement in specific science fields. The Executive Committee accepted the recommendations. A handout on the proposed changes was provided at the meeting.

Public Comments
Mr. Skinner from Sublette County thanked everyone for their efforts in science. He has visited the WLCI website and found it attractive and useful. His desire is to bring the children of Wyoming knowledge of real world science and an experience in ‘hands on’ work in the field. 

Next Meeting
April 7-8 at Seedskadee - plan on 10 am to 5 pm on the 7th and a tour the morning of the 8th at 8:30
July 7-8 – possible location Uinta County


Action Items
· WGFD will contact Barb Ray from USGS to share data 
· finalize year-end reports
· Provide new logo in usable format
· Review RC&D – send comments by Feb 4th
· Review ‘Project Portfolio’ – send comments by Feb 4th 
· Send a letter supporting WYNDD’s interest in WLCI and ask for a formal presentation.




