
Wyoming Landscape Conservation Initiative

Executive Committee Meeting

Rock Springs, WY 
July 9, 2008; 12:30 – 4:30pm
Welcome, Introductions & Review Agenda 
Meeting Goals/Decision Points 
· Revised MOU

· Fund Management Agreement with Wildlife Heritage Foundation

· 2008 projects

· Project development team workshops

· Science planning next steps
· Communication Team update

· Soil survey information

The original agenda was agreed to at the beginning of the meeting
Old Business
  
Executive Committee Round Robin

Don Simpson (Bureau of Land Management):  Western Governors meeting was a couple weeks ago and they were very interested in migration corridors for wildlife.  There were some recent tours of the Jonah Anticline with EPA and others.  An important upcoming focus is how to share information about the agencies, as well as WLCI with the new presidential administration.
John Linn (County Commissions):  Hopes to get the new MOU signed today and wants to be involved with projects.

Brian Kelly (U.S. Fish and Wildlife Service):  Part of the funding provided to FWS was intended for staffing capability, and FWS is working to fill two new positions to make sure policies do not inhibit projects and conservation assurances can be provided. 

Sharon Kyhl (U.S. Forest Service):  There is a new deputy regional forester in Region 2 (Denver), Tony Dixon.

Max Ethridge (USGS):  Several USGS personnel were introduced, who have been involved in a tour this week.  So far for FY2009 funding, the House has passed a bill to keep level funding at $1.5 million, and the Senate has not yet acted.  He replaces Tom Casadevall on the WLCI and plans to be a continuous player with WLCI.  He is based in Minnesota.  
John Emmerich (WY Dept. of Game and Fish):  Steve Farrell is the new director and started on July 7.  Steve plans to attend future meetings.  John has the WLCI “charter” MOU finished and thinks it may be able to be signed.  The “funding” MOU is close to being completed and he hopes that will be done in the next month.
John Etchepare (Wyoming Department of Agriculture):  He introduced Justin Caudill, who is new to the Coordination Team.  The department is working through the JIO on funding for fencing and working with landowners adjacent to public lands.
Department of the Interior efforts re: HLI 
The HLI implementation framework (11-step process) is complete and was distributed to committee members.  The WLCI is seen as ahead of the game in applying the Healthy Lands approach in working with partners, using landscape-scale science and using adaptive management.  The framework may help in introducing a new administration to the broad-scale conservation approach that is being taken.  This topic will be on the agenda for next meeting, and after that will not need to be a recurring item.

WLCI MOU
John Emmerich reviewed proposed changes to the “charter” MOU, which is revised to include some updates and officially include the conservation districts and county commissioners. Some minor changes were noted and changes were made offline by John and Lance Porter during the course of the meeting.  Clarification was needed as to whether individual signatures would be needed for the conservation districts or if Mary Thoman could sign as their general representative.  At the end of the meeting, the document was signed by those present.  Plans were made to send the document for Forest Service signatures and conservation district signature(s) would be obtained once they resolve who needs to sign.
Fund Management Agreement
John Emmerich described the agreement with the Wildlife Heritage Foundation of Wyoming, which is now set up with the state and local government entities to establish a holding account for funds received from private parties.  Federal members of the WLCI will not be party to the agreement because of complications identified during legal review.  Some proposed changes were reviewed.  A flow chart was suggested as an addition that would explain how the funds would be managed.  The committee agreed that clarification of the Coordination Team lead (BLM representative) role for disbursement of contributed funds would be done as BLM is not officially a party to the agreement.  The intent of the agreement would be to have the foundation write a check to whoever is doing project work.  The committee also needs to negotiate with the foundation about the percentage of funds they will charge for management.  John will make the recommended changes.
Opportunity for Public Comments re: Old Business – No Comment 
Team and Committee Reports  
Coordination Team

The Operations Plan and Strategic Plan are drafted and need some minor edits, after which they will be sent to the Executive Committee for a final review.  Support Subcommittee comments on the Operations Plan still need to be incorporated.  

Agreements are in place for FY08 projects and the projects are being implemented.  The Coordination Team developed a ranking process for FY09 projects and ran initial rankings for the proposed projects using that process.  Conservation easements scored high overall.  Some challenges and concerns were expressed about conservation easements.  For example, who holds the easement, what is the term, are leases more appropriate, etc.  This tool will be included on the next meeting agenda for additional evaluation.  The committee decided to review all projects for 2009 funding at the next meeting, which will require a full day.  There was acknowledgement that the process for projects in 2010 and beyond will be different since they will be driven more by science and there will be local project teams.  The committee’s role for those more distant projects will be discussed at a later meeting.
Workshops are being held in August to create project development teams to make sure projects are coordinated, meet the WLCI objectives and incorporate science.  Dates are forthcoming (they were later changed to Rawlins 8/12, Pinedale 8/13, Kemmerer 8/14, Rock Springs 8/18).  Five agencies represented on the committee (BLM, FWS, USGS, WGFD, WDA) said they would help fund facilitation of the workshops and follow up work by the University of Wyoming Ruckelshaus Institute.  Brian Kelly motioned and Mary Thoman seconded that the four workshops be held to help form project development teams.  The committee requested that a short summary of the meetings, including issues addressed, numbers attending be provided right after the meetings and a more detailed report be provided later.
STAC
At the last meeting, the Executive Committee recommended the creation of a Monitoring Team.  Most agencies have not nominated individuals to serve on this team.  The committee agreed to get nominations to Reg Rothwell by July 21.  USGS is developing a monitoring protocol database that will be available by March to help identify monitoring approaches used by various researchers.
Science Team
USGS is making progress on report from the science workshop from last year and may have the publication out in the next month or two.  The final science strategy document (formerly called the science plan) will also be available soon.  Zach Bowen provided an update on the science strategy (name changed from science plan).  A lot of work has been completed on the comprehensive assessment (data gathered, preliminary analysis, making data available, etc.).  USGS will be requesting input on goals from the Executive Committee, Coordination Team and other to ensure the analysis is appropriate for on-the-ground needs and criteria development.  USGS has several seasonal employees collecting field data in southwest Wyoming currently.  USGS is developing a project tracking system to show where projects are on a map and describe basic information.
During the second half of the fiscal year, data will be compiled, some analysis made, and a year-end report provided.  Information will also be provided through a briefing to the Executive Committee, Coordination Team, STAC and others interested so science work can be appropriately adjusted for next fiscal year.  A meeting can be held before or after the next committee meeting to give everyone an opportunity to attend.  USGS is also assembling a brochure to describe the work the agency is doing.
(Break)
Communication Team
Lorraine Keith is the new public affairs officer for the Rock Springs BLM and will become involved with WLCI.  Some adjustments need to be made to the website.  Several communication products are being developed.  A request was made for additional involvement by those assigned to the Communication Team.  Ideas for additional communication opportunities and ways to coordinate among agencies were identified and need to be further explored.  An email will be sent to the Executive Committee requesting review of an old contact list so it can be updated.

Support Subcommittee 

Lance Porter provided a report from the April 18 and June 19 meetings.  Based on a presentation of approaches used in Utah, plans are in place to create local project teams, with initial meetings at the upcoming workshops in August.  The Support Subcommittee has been involved in reviewing and commenting on the project ranking sheet.  The next subcommittee meeting is July 18 by conference call.
John Emmerich brought up a perpetual concern of providing field support to ensure proper clearances are complete for projects.  Lance noted that the field level has expressed this need. John Etchepare noted that the Pinedale BLM has four new positions to support the Jonah Interagency Office.  There may be possibilities of having them help in other areas.
Data Management Team
Sky Bristol said the website is being reworked to improve the ability to do maintenance.  This should be available in mid-August.  The website needs to be freshened to make it more useful.  The interagency web portal is also available as an interactive tool for sharing documents.  The level of use is low and efforts may need to be taken to see how this can be used regularly.  Sky is working on a tool to show projects on a map.  Some datasets needs to have additional background information.  Decisions will need to be made about what should be available to the public.
Opportunity for Public Comments re: Committee and Team Reports 
Wally Johnson commented that he wants to reinforce the importance of having John Linn and Mary Thoman as part of this committee.

New Business 
Soil Survey Information

A presentation about the status of soil surveys in southwest Wyoming was made by Marty Rosek and Bruce Peterson from NRCS.  Handouts were provided.  There is not really any field mapping in southwest Wyoming that is complete.  Some work is done but is not yet published.  NRCS publishes to the Internet when information is complete.  In the future, Web Soil Survey will be updated every year.  Private land is the focus of the NRCS soils mapping effort.  The NRCS will share shape files and other information about plans for soils mapping.  Mary Thoman encouraged development of partnerships to make sure the information gathered is useful and to create efficiencies.  Information from the presentation will be forwarded.
Outreach planning to industry and NGOs 


Discussion on outreach planning to industry and NGOs was deferred to a later meeting, once the funding agreement is in place.  This will allow for having the funding mechanism in place prior to formal discussions.  This item will remain on the agenda in future meetings so updates can be made.
Shared position with NRCS

A shared position is being created to help coordinate EQUIP and other farm bill programs to enhance sage-grouse and other relevant wildlife habitat work.  Bruce Peterson noted that the Intermountain Joint Venture, Fish and Wildlife Service, Game and Fish and NRCS will each provide funding for the position, which will be located in Pinedale.  The agencies are ready to provide funding, and the position may be filled sometime in October.  NRCS has talked with local landowners about how to use cost share dollars on public lands; landowners in the area think this is something that would be useful to them.  NRCS is committing $400,000 to the Pinedale area for the effort.
Next Meeting

The meeting will last all day (9:00 a.m.-3:00 p.m.) and be held Thursday, September 4, in Rock Springs.
Opportunity for Public Comments re:  Any topic
Adjourned at 4:58 p.m.

