Wyoming Landscape Conservation Initiative 

Executive Committee Meeting

March 9-10, 2009

The Executive Meeting began on Monday evening, March 9th, with a dinner and an outreach presentation to the invited guests. The presentation included the history of WLCI and some of its goals and objectives.  There were displays highlighting a few local projects produced by the project leads. Posters were also exhibited featuring many different aspects of WLCI. 

The meeting continued Tuesday morning, beginning with the Executive Committee Round Robin update. 

· Don Simpson – met with Rocky Mountain Elk Foundation concerning WLCI and highlighted the Wyoming Front Aspen Treatment project. They are impressed with the scope of the project and are willing to work with WLCI on future large projects.

· Steve Ferrell – with the help of John Emmerich, interviews were conducted to fill the Game and Fish Coordination Team position vacated by Brandon Hoffner. The position should be staffed within the next month.

· Mary Thoman – would like to see more emphasis placed on watershed projects and soil research.

· John Linn – County Commissioners are trying to balance their local budgets due to the economic downturn. The Jonah field is slowing down but is expected to pick back up in the future. Wind energy has also become an issue throughout the WLCI area. The infrastructure needs to be put in place to accommodate the growing energy source.

· Max Ethridge – the USGS Central Region has a new regional director, Stan Ponce. USGS was appropriated $140 million as part of the Economic Stimulus Bill. The money cannot be used to pay salaries for Federal employees, (e.g. no funding for USGS research projects).  However, some of the $140 million (the amount is not yet known) is being identified for use in collecting LIDAR, nationwide.  USGS is compiling the requirements for LIDAR data in each state. Statements from the WLCI Coordination Team about the need for LIDAR data in Wyoming could enhance the chance for Wyoming to receive some of the money.
· Brian Kelly – USFWS has hired new employees within the state.

· John Etchepare – gave a reminder to each participating agency to send in their portion of the discretionary funds for use on WLCI outreach. It is acceptable for it to be in in-kind services. It was proposed to place the funds in a 501C (RC&D) to be determined at a later date.

The Fund Management Agreement with Wildlife Heritage Foundation of Wyoming was reviewed. There were no questions or comments. The agreement and associated Escrow Agreement were accepted and it was signed by state and local members of the Executive Committee.

Outreach

The previous evening’s social was the first attempt to make such an outreach to potential partners. A discussion occurred on how to get more involvement in all aspects of WLCI. Some suggestions were:

-Socialize at the Science Workshop during the Poster sessions

-Send briefings to local and state politicians

-Make presentations at various meetings (i.e. Stock growers Association, Game and Fish              Expo, area Conservation Districts, etc.)

-Show the short video of the Science workshop at meetings (available after the Science Workshop)

-Work with nationwide wetland foundations for help with mitigation

-Send information to NGO’s and encourage them to send it to their contacts

-Encourage industry to share their science and inform industry on how to access WLCI data.

-Present specific projects to industry to show how they can leverage their dollars

-Find actual owners of ‘checkerboard’ areas – have a discourse on their concerns and priorities

-Discuss with NGO’s on how their goals and WLCI’s goals can benefit each other – coordinate these goals into projects

-Participate in workshops such as Monitoring without Borders and look at expanding that approach to industry coordination across the WLCI area
-Let various groups know that the “bank” is open with the signing of the agreement with the Wildlife Heritage Foundation of Wyoming

-Clearly lay out the ways that potential partners can work with WLCI
Science Update 

WLCI Science Workshop will be held May 12-14 at the Hilton Garden Inn in Laramie.

Registration is now available through www.wlci.gov . There are blocks of rooms available at the hotel. Ask for the workshop discount when making your room reservations. The science team has been working on the details for the plenary sessions. A call for posters and abstracts has gone out. There will be a poster session each night featuring posters for the subjects discussed during the day. A proceedings document will be compiled and a short video presentation produced after the close of the workshop.

Secretary Salazar has been invited to attend the workshop.  The USGS WLCI Science Strategy document is now published and available.
A PowerPoint presentation was given on the USGS WLCI-related Science and Technical Assistance provided in 2008. 

Old Business

The Executive Committee was given an update on easements. Renee is working with the grants and agreements departments to produce a final document. The document is intended to be complete for review at the May 15th Executive Committee meeting.

Coordination Team Report

The quarterly Coordination Team accomplishment report was included in the meeting handouts. In addition to this report, the Coordination Team is working on a Transition paper, and coordinating projects with partners to be included in the Stimulus funding process. They have also worked on a process for the LPDT’s to prioritize their local projects. Feedback from members of the LPDT’s is being incorporated into the process to accommodate their input. The discussion then turned to the Project Ranking Score Sheet. 

Proposed changes:

- Rename “Project Screen Sheet” to Project Action Needs Sheet

-Remove “Previously Funded” line from screening portion of the sheet and place under the ‘Note’ statement concerning multi-year projects.
-Reword section above the table: “If the answer to any of the following questions is “no,” the project lead will be contacted.  The project will continue through the ranking process.”

-Change point values for LPDT priority projects: number one priority is 30, number 2 priority is 20, number three priority is 10, and number four and five priorities are each 1.
-Change parenthesis in Relationship to Other Plans to read, “(i.e., Federal, State and County, and local conservation plans).”
-Remove parenthetical portion of Future Management 

-Remove entire section of “Monitoring”

-Create a Score Sheet for Research, Inventory and Monitoring projects (coordinate with STAC)

Monitoring Team Report

The charter for the Monitoring Team is in draft form. Comments on the draft need to be provided by April 17, 2009. There is a need to add a Conservation District member to the team as well as a DEQ and/or water specialist to fill gaps of expertise in current team membership.

New Business

Dan Blake gave an informative PowerPoint presentation on Candidate Conservation Agreements. This program developed by the USFWS is a tool to use in conservation efforts.

Next Meeting

The May 11th meeting was changed to Friday, May 15th at 8:00 am in Laramie.

John Etchepare stepped down as Chair of the Executive Committee due to his impending retirement and the annual transition outlined in the WLCI Memorandum of Understanding. John Linn was moved to the Chair position and Steve Ferrell was elected as 2nd Vice Chair. 

Action Items

· Find a 501C in which to place discretionary funds 

· Refine and resubmit Transition Reports – return comments to the Coordination Team within the week, with the Coordination Team providing new versions soon thereafter
· Work with agencies to enhance Wyoming’s chance to receive stimulus funds for LIDAR

· Submit dates/organizations for WLCI to make outreach presentations

· Continue outreach work with industry, NGO’s and other groups

· Make changes to Ranking Score Sheet

· Create Ranking Score Sheet for ‘Research, Inventory and Monitoring’ projects (Coordination Team and STAC)

· Provide comments on Monitoring Team Charter by April 17th
