Wyoming Landscape Conservation Initiative
Science Workshop 2009

Monitoring research breakout session
AGENDA
Facilitator: Teal Wyckoff
WLCI content expert: Cay Ogden or Jessica Crowder
Note-taker: Courtney Carlson
10:00
Purpose and Introductions – Teal Wyckoff 


Introduce WLCI person and note-taker. Introduce self.

Purpose is to provide suggestions on three research and management needs regarding fish and wildlife.

1. Identify new science and technology needs related to fish and wildlife research.

2. Identify science activities to benefit on-the-ground (management) activities.

3. Identify ways to integrate science and management to benefit adaptive management.

My role is process manager.  I’ll guide us through the agenda, keep discussions focused, and hold us to starting and ending times.  Your job is to participate fully, honestly, creatively, and respectfully.  Speak up.  You can be tough on ideas but not on people.  If someone is talking, raise hand and I’ll keep an order of who is next to speak.  Capture thoughts on flipchart.  Let me know if I’ve not captured your ideas clearly or accurately.  
Any questions?  

Introductions (name, affiliation). Decide on a reporter for the plenary report.
10:05
List science and technology needs

We’ll start by listing the science and technology needs associated with fish and wildlife. Think back to that 
plenary session. What’s missing from what WLCI is currently engaged in?

Take a moment to think about this question:


What important science and technology issues related to fish and wildlife are not being addressed by 
WLCI?


Let’s go around the room. Please give one response. If you don’t have one, you can say “pass.” We’ll 
continue to go around the room until we’re out of ideas. I’ll capture these ideas on the flipchart. We want 
to develop a comprehensive list. Nothing is off the table. We’ll evaluate and prioritize later. Be specific. The
more ideas, the better. Take a couple of minutes to gather your ideas now.

Review list. Are we missing anything? 


Can any of these ideas be combined?


Are any of these ideas inappropriate?
10:25
Prioritize science and technology needs
Now let’s begin prioritizing. Our goal is a “top 10 or so list.” Use dots to “vote.”
Review results. Can everyone live with these results?
10:35
Science to benefit on-the-ground (management) activities

Let’s build on what we’ve just discussed but switch gears a bit. We’ll list specific science activities that 
could benefit specific wildlife and fisheries management activities.  Again, think back to what you heard in 
the plenary session. What’s missing from what WLCI is currently engaged in?


Take a moment to think about this question:


What are the most significant science contributions that could be made to benefit specific fish and wildlife 
management activities?

Again, we’ll begin by going  around the room. Please give one response until we’ve got an exhaustive list. 


Review list. Are we missing anything? 


Can any of these ideas be combined?


Are any of these ideas inappropriate?
10:50
Prioritize
Now let’s begin prioritizing. Our goal is a “top 10 or so list.” Use dots to “vote.”

Review results. Can everyone live with these results?
11:00
Improving adaptive management through integrated science and management

Now let’s consider ways that fish and wildlife research and management can be more effectively 
integrated to improve adaptive management. What was missing from the plenary talks and discussion?

Again, let’s develop our comprehensive list by going around the room.


Review list. Are we missing anything? 


Can any of these ideas be combined?


Are any of these ideas inappropriate?
11:15
Prioritize with dots
Review results. Can everyone live with this?
11:20
Wrap-up

Review discussion and prioritize lists. Next step is to report to plenary. Facilitator, note-taker, WLCI person 
and reporter have lunch together to organize thoughts.

11:30
Adjourn for lunch. Back to plenary by 12:30.
