Wyoming Landscape Conservation Initiative

Executive Committee Meeting Notes
Rock Springs, WY 
January 15, 2008; 1:30 – 4:30pm
1:30 – 1:40

Welcome, Introductions & Review Agenda 
   John Etchepare served as chair for the day
Meeting Goals/Decision Points 
· Revised MOU

· Fund Management agreement with Wildlife Heritage Foundation

· Science Planning next steps
Old Business








  
Executive Committee Round Robin 
Update from Agency Directors 

G&F:  Brandon Hoffner, new G&F employee hired to work with the Coordination Team. Letters to county commissioners and conservation districts re: representation on Executive Committee. John Linn & Mary Thoman selected to represent those.
WDA:  Still in hiring process

USGS:  Provided update to Washington Office Directors this fall, FY08: $1.5million added to base budget

USFWS:  New Regional Director Steve Guertin. Steve already toured southwest Wyoming to get feel for WLCI. Likely to want to attend a WLCI meeting, is very interested in and supportive of WLCI; added funding to base for WLCI

BLM: Budget-$1.25 million received.

Forest Service:  MOU concerns and STAC meeting -- billing will be coming out

Update from County Commissioners/Conservation Districts
County Commissioners:  Looking to enhance the process; interested in formal budget documentation
Conservation District:  Involved with all the plans/projects on federal land in the 6-county region
Department of Interior efforts re: HLI November 1-2 meeting summary:  Reviewed HLI processes; more a discussion than decision oriented meeting; 10-step approach being developed

Review of the HLI documents by STAC and the Coordination Team was valuable and used by the national team. 
Question:  How can we influence funding for WLCI? 
Response:  Voice your interest through the Congressional delegation

Fund Management Agreement Recommendation
John Emmerich

Summary of agency feedback to final draft document (Funding MOU).
Federal Agency & Solicitor concerns – need more work especially as it relates to funding.

BLM Darnell: Solicitor office, other specialists expressed concern how the Funding MOU interacts with the Umbrella MOU.

WLCI MOU





John Emmerich
Local government involvement may drive a change to the MOU and subsequent fund mgt MOU.  Both MOUs would be reviewed and comments provided. 

Umbrella MOU discussion included identification of a yearly chair and 2 vice-chairs. Also expanding the MOU to include the new EC members. 

County and Conservation District inclusion as parties to this MOU 

2 vice-chair idea okay.  Election of a chair and vice-chairs will take place at the next EC meeting

Next Steps:

Deadlines will be set for review, solicitor review, and signature, once next meeting date is set.

Opportunity for Public Comments re: Old Business 
No input
Team and Committee Reports  
Communication Team:  





Dan Blake
Vice-Rey Adame; BLM Determining how to fill behind 

Website: Will be updating more frequently; adding FY07 annual report; MOU, G&F article, Public Communication Feedback

Public Involvement Team: 





John Emmerich.  

Feedback from Government Information Sharing Group Invitations
Structure for involvement in the future project identification & development

John Emmerich: information sharing group is supplanted by the Support Group and inclusion of local governments on EC. Meetings are open to public, thus negating need for this team. Some exceptions – e.g., executive meeting to act on decisions. 

· Disband the team and duties be assigned to the communication and coordination team

Darnell: Suggest disbanding this team.

Darnell moves to disband the Public Involvement Team and the duties of that team (i.e., information sharing) be appointed to the Communication Team and the future project identification work be appointed to the Coordination Team. Second-Emmerich. No discussion. Motion carried.
Science Team:   




Reg Rothwell & Frank D’Ericha
Science Plan Update
2008 priorities

· Federal Appropriations update.  
Implementation Plan
· 2-day workshop with IENR November 14-15
Monitoring needs and capabilities will receive further discussion. Implementation (how processes work) and effectiveness (USGS will address effectiveness; includes baseline inventory). Coordination of monitoring is important. Strategies and recommendations associated with monitoring project implementation and long-term monitoring are being developed by the STAC and Coordination Team.  USGS is identifying monitoring priorities for FY 08 and developing monitoring actions necessary to ensure short and long-term monitoring objectives are being met. The Coordination Team is incorporating monitoring components into project proposals when applicable
USGS provided a summary of USGS Planning and Science Activities during the first Quarter of FY 2008. The first product of the Comprehensive Assessment, a synopsis of USGS recent or current science activities in southwest Wyoming, was provided. Other handouts included a status report on sagebrush habitat mapping efforts, status on data mining efforts, status on species and habitat modeling efforts, status on JIO data management system, and the status associated with data management. 
USGS is organizing a workshop associated with the Comprehensive Assessment in Fort Collins in late February or early March.  One of the purposes of the Comprehensive Assessment is to serve as a tool to support the Coordination Team to address conservation strategies and actions. For example, this tool will help the Coordination Team identify the "why", "where", "what", and "how" for conservation projects and actions.  The Comprehensive Assessment is at a stage where the Coordination Team can begin using the tool. 
The primary purposes of the workshop are to:

· Review recently revised habitat and species models;

· Discuss application of new and recently developed products resulting from habitat and species modeling in association with other data layers (e.g. WGF priority areas) to identify, develop, and focus WLCI conservation priorities;

· Identify data gaps and evaluate data needs, provide input about the USGS Comprehensive Science Catalog;

· Address development of long term and short term conservation strategies and conservation plans;

· Provide input to refine habitat and species models to facilitate the selection of priority conservation areas and address short and long term priority needs; and

· Identify the next steps for the comprehensive assessment.

USGS has worked with the STAC to prioritize science tasks for FY 08 and is working on revisions based on the available budget.  An updated prioritization of tasks funded will be provided to the Executive Committee and the STAC for review once they are available.
Mary Thoman will provide the socio-economic model the Coalition is using to Pat Anderson.
*Next Steps*  

· STAC and Coordination Team – Need comments from EC on Science Management & Integration Plan (SMIP) sent to Reg Rothwell by January 23. 
· Teleconference between STAC and Coordination Team is scheduled on January 30.
· Notes in USGS folder (FY2008 1st Quarter) – Planning a workshop in Ft. Collins in late February or early March to provide information on the current assessment tools and recent science activities.

Coordination Team:  





Renee Dana 

Draft Strategic Plan Overview (Exec Committee concurrence)

The Strategic Plan will outline coordination among the various WLCI committees.  This strategic plan would be an umbrella document identifying WLCI goals and objectives and the interrelationships among the various WLCI committees. Would describe what the WLCI (or HLI) is about.  The plan needs to be coordinated with the STAC and other committees.  Will the plan include information on filling data gaps such as for soil surveys?
*Next steps*

· Need feedback from Executive Committee to Coordination Team by Jan. 29
2008 Funding and project priorities.  Anticipated project funding for 2008 is $1.25 million.  The Coordination Team will contact the project leads and confirm funding, project details and timing.
2009 Funding request summary from DOI/federal agencies

Submission includes request for inventory/monitoring, not just projects.  The submitted projects came from partners and partner workshops held in August of 2007.  These projects are still draft and not yet ranked.
Support Subcommittee:





Mary Jo Rugwell 

Additional involvement on this subcommittee needed from Local Governments and Government Information Sharing Group 

· Meetings at four field offices last year; ideas for engaging local governments in priority setting

· Next call January 31; 3pm 
· The conference call will cover FY08 projects, NEPA; ask how to best incorporate the input of the local governments, etc.

· BLM working on seeking additional staffing. WLCI is supported in Washington.  

· HLI satellite broadcast January 24

· Mary and John Linn will provide Renee contact information for call

· Renee will provide information to local governments on support subcommittee January 31.  Renee and Mary Thoman will coordinate time and information
· Renee will coordinate with Mary Jo on timing for call January 31
Data Management Team:





Prototype ready to present in draft in March – handouts in USGS folder
Interagency web portal is available – not public, password protected; Coordination Team & Data Team will work together to organize and post information (Combine with Ft. Collins meeting) 

Support populating the website; by next 2 weeks, Communication Team will be able to post more directly. 

Data Standards USGS/BLM effort – creating a white paper on data standards focusing on WLCI/HLI. Initial intent was model for other projects, not just WLCI.

 – State representation?  More effective state involvement should be in the team. 
Data and Information Management Team is meeting Jan. 31 in Laramie to kick off that team’s effort to articulate a plan. Good vehicle to integrate with State.
Opportunity for Public Comments re: Committee and Team Reports 
Wally, Sweetwater County Commissioner, supports John Linn representing all the counties
Randy Shipman – DOI is promulgating rules for NEPA to facilitate getting things done on the ground.   Concerned about getting things done on the ground.  Learn from other projects (MT, AZ)

Don Schramm – private landowners listed as partners, may not have been included in some of the projects, may not be “ready to go”; cheatgrass needs to be a focus, BLM is behind the curve. 
John Linn posed the question-can WLCI commit itself to incentives to use native seed?
New Business 








Deferred New Business (funding opportunities) to next meeting.   Jane will work with Communication and Coordination Teams to develop outreach products for Executive Committee review by mid-February, for use at the North American Wildlife meeting the end of March.  

Etchapare-Provide new EC members information listing all committees/teams? Invite new members to participate in any teams/committees.

Next Meeting April 9, 2008
Rock Springs, 1:30 – 4:30

Agenda items 

Old Business

Final MOUs for signature

Committee/Team Reports

New Business

Staffing needs relative to implementing projects; future planning, (NEPA), etc. 
Future funding opportunities

Outreach Planning 

· Executive Committee Role -- for example North American meeting in March

· Coordination Committee Role – for example meeting with local groups (TU, TNC)

ADJOURN January 15, 2008 Executive Committee Meeting

Follow-up Task List

MOU review:  

EC will review both MOUs (original and funding) and provide comments to Jane.  The package will be sent out for review by February 15 -- Jane.  
MOU and attachments provided to Sharon Kyhl--Renee
Science Management Integration Plan (SMIP) 

Review and send comments to Reg Rothwell by January 23--EC 

Teleconference on SMIP on January 30-- STAC and Coordination Team
Billing for facilitated session in Laramie to prepare SMIP-Approved to proceed; each agency will contribute equal parts to cover expenses.   
Science Comprehensive Assessment Workshop:

Schedule in Ft Collins late February or early March---Pat Anderson, Frank D’Erchia
Socio-economic model the Coalition is using to Pat Anderson---Mary Thoman
Strategic Plan Outline

Comments to Renee and the Coordination Team by Jan. 29---EC
Project funding
Provide EC 2009 submission provided to Washington Office---Renee
Support Subcommittee
Provide Coalition of County Governments overview of support subcommittee January 31, 2008 ---Renee to coordinate time with Mary Thoman
Support Subcommittee call January 31—Mary Jo and Renee will identify time after coordinating with Mary Thoman

Data and Information Management Team 

Meeting Jan. 31—Sky Bristol
North American Wildlife and Natural Resources Conference – 

Need presentation for conference, part of overall outreach plan—Jane to coordinate with Coordination Team and Communication Team

Next Meeting April 9, 2008 1:30-4:30 in Rock Springs –RSFO conference room is reserved

