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In attendance:
John Moore, B-T Pinedale R.D.				Wally Johnson, Sweetwater County
Michele Windsor, WLCI					Jim Schroeder, BLM
Lance Porter, BLM					Jim Wasseen, WGF
Amy Nicholas, USFWS					Mary Thoman
John Keck, NPS				`		Jim Latta, Sublette County
Dennis Carpenter, BLM					Dave Kimball, USFWS
Justin Caudill, WDA

Michele provided overview and background of WLCI, and informing the group that WLCI is working on revamping the supporting documents in recognition that original funding assumptions were far greater than realized annual funding.  The thinking is that these revised support documents will provide managers better ability to evaluate the needs for their staff in participating in the WLCI.  

Annual Reports:
Annual reports of completion for projects funded by WLCI have always been required, but these reports have not always been submitted.  These reports are very important, and WLCI starting in 2013 will not be releasing funding for multi-year projects if they do not have completion reports in hand.  Michele indicated that the Grey’s River project and the Ruby Pipeline projects have overdue reports and also pending funding for continued work.  
	Shane was tasked with contacting Kemmerer BLM to let them know their 2013 dollars will not be released until the reports are submitted.  
	USFS needs to submit documents for Don DeLong’s work on the Grey’s River project before additional funds are released.

FY 2013 proposed projects
The team reviewed the spreadsheet of projects which was emailed by Shane.  This list is the projects which will be funded in 2013.  Michele indicated that some larger projects will not be funded at the full amount, but that all of the projects on the list will be funded at some level.  Two large projects were specifically identified as not being funded at the full level; the WGF Swan project (record 31), and the USGS New Fork River Infiltration of Trace Organics (record#58).  
	It was suggested offices with 2013 projects begin the process for implementing these projects.  

Local Project Development Team Meetings
Michelle informed the group that the local project development team meetings are scheduled.  
	Sweetwater County; 9AM 5/3 WGF offices in Green River
	Lincoln/Uinta County; 10AM 5/8 at the Kemmerer Library
	Carbon County; 10AM 5/15 at the Rawlins BLM office
	Sublette County; 10AM 5/16 at the Pinedale BLM office
These meetings will be when the projects will begin to be generated, and they will be opportunities for cooperators to hear what others have in mind.  These conversations are a great opportunity for different organizations to compare their plans and see if there are opportunities to leverage work or dollars when working on similar activities in nearby areas.  
It was recommended that Support Committee members attend if they could, but that at a minimum a representative from each unit send a representative. 
The may meetings will prioritize all submitted 2014 projects.  Please have staff submit projects through their liaisons, the coordinator (Michele Windsor) or the WLCI Clerk (Erica Cressall) prior to the meeting.
	Amy Nicholas, USFWS, Sublette County
	Jim Wasseen, WYG&F, Lincoln/Uinta County
	Justin Caudill, WDA, Sweetwater County
	Genevieve Skora, USFWS, Carbon County

Following these meetings, the projects prepared will be discussed and prioritized in May for each local project development area.  

Schedule and frequency of Support Committee meetings
The Support committee should meet at least two times per year.  This late winter/spring meeting is timed to coincide with the roll-out of the projects which will be funded for the year, and to discuss the process for the upcoming project development exercise for the coming year.  
The group agreed that given each of our respective budget cycles, this was a good time to meet.  

The second meeting was agreed to be in the early summer after projects have been proposed for the coming year and after the offices with funded projects for the current year have had opportunity to verify they are going to be able to complete the projects they received funding for.  
It was suggested this meeting would be in JUNE, and Shane agreed to send a doodle poll out in April to set the date.  
It was agreed that the general agenda, which would be detailed better later, would include two discussions at a minimum; Discussion of 2013 project status, and review of 2014 proposed projects.
ROUNDTABLE
The executive committee will be meeting at 1PM on 2/26/27 in Cheyenne.  Michelle will arrange for a video link from the WGF offices for those wishing to attend but unable to travel.  

Next everyone but BLM was dismissed, and Michele led a discussion on the BLM’s BPS “healthy landscape”.  This is a theme in our Budget Planning System.  Starting in 2014, the BLM Washington Office has made some decisions to consolidate requests for funding under this initiative into “focal areas”.  Ninety percent of funding in this theme will come to projects within these focal areas in 2014.  The WLCI is a focal area, and Michele informed us that for projects initiated starting in 2012, she has combined these single action projects (build a cattleguard, or conduct a mowing for example) together.  She informed BLM that if we look in BPS, we won’t see our original single action projects, but they are still there combined with other similar actions from across the WLCI area.  She indicated that this step took us from many small projects to just 5 grouped projects.  
Michele also explained that this shift places WLCI near the top for funding priority because not all states have well developed focal areas, and she anticipates it will take a year or two for these states to catch up.  She did say that there were a couple of other developed focal areas which WLCI is competing with.  A major component of a focal area is a 5 year plan, and the projects submitted should be supported by this plan.  WLCI has this plan.  

Meeting Adjourned.


