Wyoming Landscape Conservation Initiative (WLCI) EXECUTIVE COMMITTEE MEETING Bureau of Land Management – Rock Springs Field Office Rock Springs, Wyoming
July 22-23, 2014


WLCI-Executive Committee (EC) members/alternates present:
●	Don Simpson, BLM, Chairman
●	Wally Johnson, County Commissions (counties within WLCI boundaries)
●	Melanie Fullman, USDA Forest Service
●	Astrid Martinez, USDA Natural Resources Conservation Service
●	Mark Sattelberg, U.S. Fish and Wildlife Service
●	Mark Fowden, Wyoming Game and Fish Department, Alternate
●	Frank D’Erchia, U.S. Geological Survey, Alternate
●	John Keck, National Park Service
●	Mike Tupper, U.S. Geological Survey (Acting for Max Ethridge)
●	Kent Connelly, County Commissions, Alternate


WLCI-Coordination Team (CT) members present:
●	Eric Decker, BLM, Acting Coordinator
●	Pat Anderson, U.S. Geological Survey
●	Jim Wasseen, Wyoming Game and Fish Department
●	Justin Caudill, Wyoming Department of Agriculture
●	Rox Rogers, U.S. Fish and Wildlife Service


Others present:
●	Renee Dana, Bureau of Land Management Retired, Associate Member
●	Mark Storzer, Bureau of Land Management
●	Adam George, Bureau of Land Management
●	Sheila Keating, Bureau of Land Management, Contract, Budget
●	Vickie Arends, Bureau of Land Management, Scribe
●	Kimberlee Foster, Bureau of Land Management
●	Caleb Hiner, Bureau of Land Management
●	Clark McCreedy, U.S. Fish and Wildlife Service
●	Brad Rogers, U.S. Fish and Wildlife Service
●	Carol Montgomery, Bureau of Land Management
●	Jill Frankforter, U.S. Geological Survey
●	Frank Shipley, U.S. Geological Survey
●	Zack Bowen, U.S. Geological Survey
●	Natalie Latysh, U.S. Geological Survey (phone)
●	Jake Weltzin, U.S. Geological Survey (phone)
●	Pat Aullman, U.S. Representative Cynthia Lummis’ office
●	Sandy DaRif, U.S. Senator Barasso’s office
●	Reagen Green, U.S. Senator Enzi’s office
●	Matt Naber, Rocket Miner reporter
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MOTIONS AND ACTIONS at July 2014 EC meeting

●	Motion to approve the January Minutes by Melanie Fullman (USFS), John Keck (NPS) seconded the motion; motion approved.
●	Wally Johnson motion to approve, motion was seconded by Mark Sattelberg and the motion passed to do the science workshop in Lander in 2015.





NEXT MEETING and AGENDA or ACTION ITEMS

●	November 5th and 6th in Saratoga.  Start at 8:00 on 11/5 and field trip 11/6 a.m.
●	Appointment of new Chairperson and Vice Chair
o	Chair: Jason Fearneyhough
o	Vice: Deferred until next meeting
●	How can NRCS integrate the WLCI Conservation Action Plan into their 3- to 5-year planning efforts?
●	Discuss time frame commitment listed by project proponents. Is it necessary to fund some
projects as 5- to 10-year projects? Would it be better to ask project proponents to submit new applications for each phase of the project?
●	EC members review MOU and send edits to Eric Decker. Suggestions made for attaining signatures to the MOU included sending original signature pages to those EC members outside Wyoming. Once returned to the Coordination Team, personally visit EC members within Wyoming to get signatures. Send comments to Eric Decker (egdecker@blm.gov) by the close of business on August 8, 2014.
●	*Public money expenditure should help ensure a public benefit – such as public access “Does this facilitate public access?” should be discussed at the next meeting.
●	* Agenda Item – NRCS will bring a program representative to present potential assistance to
WLCI
●	*Focal areas and point of contact members
●	Communication /outreach – Astrid Martinez and Mark Sattelberg
Science/data emphasis and integration – Zack Bowen
Habitats or species not addressed in CAP – Mark Fowden
Industry communication/mitigation –  Don Simpson and Mark Storzer
Sportsmens groups discussion – Mark Fowden
●	*These 5 focal areas will be discussed at the next meeting.


●	*The job description for the Intern position/Coordinator will be sent out for members to review.


●	*Agenda item for next meeting will be for team members to provide a summary of what they do.

July 22, 2014


Meeting was called to order by Chairman Don Simpson.  Chairman Simpson welcomed everyone;
introductions were made and the day’s agenda was reviewed.


EXECUTIVE COMMITTEE ROUNDTABLE


Wyoming Game and Fish Department – Mark Fowden: The new Fiscal Year 2015 has just started.  In the new FY15 budget, there is an additional $300,000 available for habitat trust fund projects. The WGFD was directed by the legislature and the Governor’s Office to have a balanced budget, or expenses match our revenues.  Our budget is up to 50 million dollars. Mr. Fowden is very interested in the WLCI program.  There are three sections within the WGFD Fisheries Division, one of which is the habitat
section which Jim Wasseen is in. The department is committed to continue funding Jim Wasseen’s position and finding additional funds for seed money.  The department’s funding comes from federal
excise taxes (guns/ammunition), fishing and hunting license sales, and super raffle money.


U.S. National Park Service – John Keck:  No additional information provided.


Natural Resources Conservation Service – Astrid Martinez:  Recently completed the first round of Regional Conservation Partnership Program (RCPP) reviews last week. There were six applications for the state funding pool and the ranking will be held at headquarters; there were over 600 applicants nationwide from state and regional efforts and for the purposes of CCAs. The NRCS is unsure how the funding will be apportioned.  The Wyoming NRCS is moving forward with contract approvals for this year, the big winner is stream restoration and the sage-grouse initiatives. The Wyoming NRCS needs to conduct more outreach for the sage-grouse Initiative because over half of this year’s funding had to be returned. Stream restoration has $1.6 million allocated mostly in Carbon and Uinta counties working with Trout Unlimited. The Wyoming NRCS is moving forward with the new forestry initiative that was
started last year. They are also working to fill one position on the leadership team.  The Wyoming NRCS has  been visiting with folks about strategizing for the next three to five years and would like to have a discussion. This discussion can take place Thursday morning.


U.S. Geological Survey – Mike Tupper: Representing Max Ethridge who is detailing in the Southwest
Office. The budget should be about the same, bringing about $1.3 million to the table.


Bureau of Land Management – Don Simpson: The Department of the Interior has a new Secretary, Sally Jewel, who came on board about a year ago.  We will be doing awards for youth and landscape projects at this meeting, which ties into the prime goal of Secretary Jewel. Jana Snyder is now the Assistant Secretary.


BLM – Mark Storzer:  Sage-grouse 9-plan amendment on schedule, hopefully Record of Decision will be signed by the end of the year.  Horses are also an issue and we will be removing approximately 800-900 horses in August.  Rock Springs will probably be at the epicenter as they will be removing the most
horses this year.

BLM – Don Simpson: Signed the Resource Management Plan (RMP) for Lander at the Governor’s
Office in Cheyenne about two weeks ago.  The trail management process was adopted in the RMP. The Lander plan had the first two Master Leasing Plans in their RMP, Beaver Rim and Dubois. The Rock
Springs RMP is expected to have a Master Leasing Plan in the Little Mountain area.


U.S. Fish and Wildlife Services – Mark Sattelberg:  Sage-grouse is the number one priority for our region and a lot of research is being committed to benefit the species. Two new employees have joined the CT, Rox Rogers and Brad Rogers. Rox replaces Amy Nicholas on the WLCI Coordination Team and will also be helping out with sage-grouse Candidate Conservation Agreements with Assurances (CCAAs).  Brad Rogers replaces Genevieve Skora who took a position in Reno.  We also have Pauline Hope working on CCAAs/CCAs for sage-grouse.  Both Brad and Pauline are based in Buffalo, Wyoming. Our budget will be similar to last year’s budget.  Either last Friday (7/18) or yesterday (7/21), Fish and Wildlife published a new policy regarding voluntary pre-listing conservation actions that lets you earn points for doing
conservation before the species is listed.  It may affect the CCAA program; however, it is a draft policy so it can’t be done yet, Fish and Wildlife is bad at getting policy finalized, and you don’t get the assurances you do with the CCAA on doing additional mitigation conservation work.  We will have to work with them before it comes out.


Forest Service – Melanie Fullman: We have a new Forest Supervisor, Dennis Jaeger, coming to the Medicine Bow-Routt National Forests/Thunder Basin Grassland. The budget for FY15 agency wide will probably be down 3 to 10%. The most significant effect of this is staffing which is running at 15-40% vacancies with an average of 25% across the state.  It does not look like it is going to improve.  This will affect project implementation and
project proposals.


County Commissions – Wally Johnson:  Points of interest, we finished National High School Rodeo Finals which brought in 1,700 horses; 66,000 people were in the bleachers during the events and they spent approximately $8 million while here. The counties in southwest Wyoming look to be in pretty good shape with assessed value of $2.7 billion last year and $2.8 billion this year.  All of the counties, with the exception of Carbon County, are financially sound because of oil and gas and other minerals.  Mr. Johnson stated that he has seen the changes over the years, in regards to agency staffing, where campground facilities are no longer being maintained and may be torn out. The Coalition of Local Governments would take exception to recreational facilities being removed.
Congressional Updates:  Pat Aullman read letter from U.S. Representative Cynthia Lummis (attached). Wyoming Department of Agriculture – Justin Caudill for Jason Fearneyhough: Jason apologizes for not
being at the meeting.  Doug Miyamoto is on loan to the Livestock Board. Jason will take over as
Chairman at the next EC meeting.


Don Simpson:  Don will fill in for Jason who was supposed to Chair this meeting. Chairman Simpson reviewed the agenda and asked for additions or deletions. Hearing none, the meeting was opened.


Don Simpson:  Eric Decker has been acting as WLCI Coordinator since January and will be done in
August.  Don thanked him for his time and effort.


OLD BUSINESS


Review/Approve January Minutes, Tab 1
●	Astrid and some of the others asked to identify easement information completed action item.
Easements were previously deferred until USGS can incorporate this information.
●	Motion to approve the January Minutes by Melanie Fullman (USFS), John Keck (USNPS)
seconded the motion; motion approved.


2014 Project Status & Update
●	Handout 2:  2013 Status.  Eric Decker stated he will be leaving the acting position of BLM Coordinator for WLCI in August; that there is an outstanding team in place; and thanked Sheila Keating for all her work on the budget.
●	Summary of 40 projects, 39 listed, Seeds of Success was not listed.  In the Seeds for Success program, Sheila was able to get $10,000 de-obligated funds for this project. Wyoming Range Mule Deer project now has an additional $20,000 in funds for a total of $70,000. The allocated funds for BLM: $721,000 with $713,000 dollars allocated to the projects listed here.  Discussion on BLM process for distributing funds because of getting our funds late. It was suggested that there be further discussion on whether to fund up to 80% until the funds are released.  Most of the projects are continuation projects, not new ones.  Discussion that the new WLCI Coordinator needs to be strong on budget.  Applications need to be thorough and complete to help with the process.  Discussion on the annual report and whether there should be quarterly reports. The problem of late funds will be discussed further Thursday morning.
●	Ruby Project Status & Update, Handout 3: Justin gave a brief history of the project.  All of the funds will be obligated in FY16; with projects approved, will move money out of the trust fund so as not to lose money on administrative charges. This needs to be done by October 3, 2014.
○	A report will be compiled detailing the projects and funds spent. Need to get the information on whether all states involved in fund have the five-year requirement and signed agreement by the end of September.
○	The importance of private funds is that private funds are easier to expend than the BLM funds. The WLCI has a process in place with the Community Foundation of Wyoming, which holds the private funds and WLCI can direct funding at any time of year toward a project.
○	EL Paso Corporation, Ruby Pipeline would be a good candidate for an award next year.


APPOINTMENT OF NEW CHAIRPERSON AND VICE CHAIR
●	Chair: Jason Fearneyhough
●	Vice: Deferred until next meeting


BREAK

COORDINATION TEAM UPDATES


●	Science Workshop:  Frank D’Erchia – Handout 4. What time frame do we want? Looking at holding workshop in Lander which has a new Community Center (the fee schedule and room layout are included in packet). Discussion on whether there were any concerns being out of WLCI territory, but it was agreed that it would be good exposure and is centrally located and the hotel accommodations and conference rooms for additional breakout meetings would be good.  It was decided to have the meeting in November or early December 2015.  Discussion on doing a joint venture with other agencies for the science workshop in the future.
●	Wally Johnson motion to approve, motion was seconded by Mark Sattelberg and the motion
passed to do the science workshop in Lander in 2015.
●	Frank D’Erchia said that when it is set up as a sponsored event it makes it easier to budget.  Don Simpson asked that he keep in touch on the plan and he can see how the BLM can help.  Expand the group to include more people.  Next steps are to review and determine gross budget so partners will know how much they can contribute.


SUBCOMMITTEE UPDATES


●	Justin Caudill: The Data Information team has finished their projects.  Bob Lanka is the new lead of the Science and Technical Advisory Committee.
●	Jim Wasseen: Monitoring Team is looking for information and data. This scope will be narrowed down once we define specified information. WLCI will track for Status and Trends.
●	Communications Team:  Continuing to work on focal communication fact sheets and associated maps.  Some of these will be completed for the next meeting.  Need a tech person for the web- related content.  Astrid will check and see if she has anyone on her staff that can help.
●	Quarterly Accomplishments: The question of whether there was an annual report last year was answered with one issued last January.  The shape file is ready for the next annual report. Discussion on whether a newsletter is needed. This will be an agenda item at the next CT meeting.
●	All Team Business Meeting:  Pat Anderson went through the “Status and Trends” handout. We need to know what we are going to do and how to work more effectively.  There will be a handout in the next month or two. We need to work with the support teams (FMs/AFMs) to see
[bookmark: _GoBack]how we can develop this.  Subjects discussed that could use this would be sage-grouse and raven population effects on sage-grouse. Need to track non-WLCI projects as well.  Suggested need to design a meeting on the “State of Southwest Wyoming” following a future EC meeting. The frequency of this meeting will be determined at a later date.
●	CAP:  Tracking accomplishments & activities: Parts 1 and 2 complete.  Part 3 is a living document that continuously gets revised based on funded projects and their accomplishments. For example, we need to track conservation actions and outcomes with a very detailed listing of issues. Have each new year in a different color so we can track to see what actions were done and what was affected.  Parts 1 and 2 will be on the internet in a month or two; they need to be formatted for the web. Part 3 will have the 2014 Accomplishments on the local project team website and will be on a tab on the WLCI page.
●	New Minerals & Energy web visualization tool – Natalie Latysh (USGS):  Natalie did a WebEx presentation of how this will work.  The project will provide interactive maps to see a picture of

data for the WLCI.  This is an evolving process and they have been gathering data for the last five years. There was a question of putting aerial photos in to the maps to track surface disturbances.


OVERVIEW FOR NEXT DAY’S ACTIVITIES
●	Discussion of if anyone wants to carpool to Pinedale
●	Tour Wednesday afternoon
●	Meet at Bitter Creek Brewery for dinner at 5:30


July 23, 2014


Don Simpson:  Called the meeting to order and reviewed the day’s agenda. Dinner reservations for tonight are at 7:00 PM at the Wind River Brew Pub.


NEW BUSINESS


2015 Ranked Conservation Projects
●	Kemmerer Field Office (KFO) Cheatgrass – Need to prioritize areas of cheatgrass and control larger areas. This will be a multi-year project at $90,000 per year.  Approve the project assuming there will be cost sharing. Work at optimal area where sensitive habitats are. Discussion on it being a multi-year project and the ranking of the project.
●	Bitter Creek Headcut: This was the tour last August. Need design and engineering before getting
funds from partners. They will need the funds when engineering is done. Sweetwater County has been negotiating with Anadarko for 20 acres for the project.  Once that is done then the design and engineering phase can be completed. The project proposal requested $350,000.  Discussion on funding the design/engineering costs for now with the EC approving up to $186,000. There is approximately $6,000 in funds left over that could be used.  It was suggested to pursue BOR to see if they could help out.
●	Peoples Canal Fish Barrier: Question on how this project jumped ahead of the Little Mountain project, and it was explained that through the ranking criteria this project received higher point values, such as this project has more partners contributing funds, the costs were acceptable, and this project impacts both private and public lands.
●	Platte Valley Mule Deer Habitat Improvement:  Mule deer in decline, key project. Most of the
funding is in place with partners identified.  Rolled out as top concern for Local Project
Development Team (LPDT).
●	Circle B Ranch: Second priority for Lincoln-Uinta Counties LPDT. This will address riparian and sage-grouse.  Need to do easement for hunting, snowmachine trails, etc. This is also on the NRCS list for next year. Landowner looking at buying sixth ranch and a land swap.  Discussion on whether this is better to go as a single year project for now.  Landowner is working on public access and rights-of-way to federal lands. They can come back next year with next group of projects.  If there is time on Thursday there could be a discussion of ongoing commitments and add to discussion of long-term projects.
●	Little Mountain Project:  Steel jack fencing project. Looking to see if can get some materials and
labor donated to bring down the cost of the project. The area is heavily browsed and the aspen needs protection.  It was suggested to do this as a pilot project. The Coordination Team will look

into getting donations of material and time and do through 5013C.  Pick three sites to test and see if this is a solution.
●	Lower Encampment River Restoration and Fish Passage:  There is a good list of partners for this project. This would be a continuation of the project to Saratoga.  Astrid said the NRCS has
$800,000 for Carbon County and thinks most of it will be spent on this project.  Look for
matching funds from partners to help with costs.


●	Break until 9:25


●	Reagen Green from Senator Enzi’s office read a letter from the Senator (attached)
●	Sandy DaRif from Senator Barrasso’s office read a statement from the Senator (attached)


●	Bradley Peak sage-grouse Nesting Habitat Improvement: There was an issue with the CT on whether the funds could be used to pay wages and need to make sure the board is alright with it.
●	Dempsey Ridge Fence: This is a migration barrier replacement which will make it wildlife friendly.  Rocky Mountain Elk Foundation (RMEF) is on as a partner but the amount they are going to commit is not listed.  Maybe should talk to Muley Fanatic Foundation also.  Suggestion that we should not fund this for more than $40,000.
●	Ryan Ranch North Platte River Channel Restoration: Requesting 1,200 tons of boulders.
●	Teichert Water Development: This would be primarily for livestock.  Need agreements with permittees.
●	KFO Conifer Encroachment:  Question asked whether this was a one-time $25,000 contribution
or a five-year commitment and whether this was tied in with an existing project. Removing the conifers may be beneficial for the sage-grouse.  Discussion on whether it would be best to give them $25,000 for one year and then have them re-apply.
●	Columbia Sharp-tailed Grouse Habitat Enhancement: Discussion on $9,000 for three years.
●	Vermillion Creek Basin Saltbrush Enhancement:  No partners yet for project, working on it. This is a crucial wintering area. Working on obtaining $32,000 from BLM for project. There is an invasive weed problem.
●	Pinedale Field Office (PFO) Noxious Weed Treatment:   Maybe look at $8,000 in priority area
for treating cheatgrass.
●	The Nature Conservancy (TNC) Swan Habitat Analysis: No partners. Go $9,000 if matched.
The swans have responded well to treatments. $10,000 if matched by Game and Fish
Department.
●	Wheat Creek-Pomeroy Integrated Resources: This project has been on the books for a couple of years for conifer removal in aspen stands.  Got funds back in 2013 to do a single year. Maybe combine with KFO conifer encroachment project.
●	Bench Allotment Enhancement:  Need more information and subtract ongoing projects but leave
in case they get more funding.
●	Slate Aspen Enhancement: Need additional information on the project.  Board recommended no funding.

At the recommendation of the Chairman, the Executive Committee reviewed the projects a final time to confirm ranking and amount. During this review a discussion on using funds for wages was had, the outcome was if the funds were paying seasonals, it would be acceptable to the Executive Committee.


Ruby Fund Projects:
●	Elk Mountain State Land: $30,000 request
●	Elk Mountain Private Fund:  $37,000 request
●	Ruby Cheatgrass:  $25,000 for two years
●	Ruby Conifer:  $25,000 for two years
●	After administrative costs, the conifer and cheatgrass projects would divide what is left to close out funds.



	2015 Ranked Conservation Projects

	Project Name
	Ranking Score
	Approval Amount

	KFO Cheatgrass
	191
	50,000 with 300,000 match

	Bitter Creek Headcut
	190
	25,000

	Peoples Canal Fish Barrier
	187
	50,000 with 300,000 match

	Platte Valley Mule Deer
	185
	70,000

	Circle B Ranch
	182
	50,000

	Little Mountain Aspen Stand
	167
	45,000

	Lower Encampment
	159
	35,000

	Bradley Peak
	156
	20,000

	Dempsey Ridge
	148
	40,000

	Ryan Ranch
	147
	10,000

	Teichert Water Development
	141
	0 – Re-apply

	KFO Conifer Encroachment
	138
	0 – Re-apply

	Columbian Sharp-Tailed Grouse
	137
	9,000 for three years

	Vermillion Creek Basin
	133
	0 – Re-submit

	PFO Noxious Weed Treatment
	118
	8,000 with match for one year

	TNC Swan
	118
	10,000 if matched

	Wheat Creek
	114
	Use 38,000 in bank & resubmit

	Bench Allotment Enhancement
	111
	0 - Need more information

	Slate Aspen Enhancement
	94
	0





	
Ruby Funds
	

	Project Name
	Approval
Amount

	Elk Mountain State Land
	30,000

	Elk Mountain Private
Spring
	37,000

	Ruby Cheatgrass
	25,000 1st year
>25,000 2nd

	Ruby Conifer
	25,000 1st year
>25,000 2nd



Ruby Funds: The Executive Committee approved funding the four new projects and also those continuing projects will also receive funding to complete them.  With the approval of these projects, all of the Ruby funds will be obligated. The EC had discussions about providing a report to El Paso Corporation,

detailing how WLCI used their funds to enhance habitats for sage-grouse and Pygmy Rabbits and improve our understanding of them.  It was suggested that the Coordination Team contact the other states receiving El Paso funding to determine their level of reporting and to share our report with them.



Public Comment:  none


Next Meeting:  November 5th and 6th in Saratoga.  Start at 8:00 AM on 11/5 and field trip 11/6 AM.


Awards Presented
See attached text of presentations (attached)
