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    Executive Committee Meeting Agenda
Executive Committee Decision Points
· January Minutes 
· Approval of FY2015 Ranked Projects
· Retreat Decision Outcomes



July 22, 23 & 24, 2014
Call in number: 1-877-723-2036; passcode: 966724#


July 22, 2014 (BLM Field Office, 280 Highway 191 North, Rock Springs WY)

1:00 p.m. Welcome, Introductions, Updates	
· Welcome, Logistics, Agenda Review (15 min)	Chairperson
· Executive Committee Roundtable Updates (30 min)	EC members
· Congressional Updates (15 min)	Congressional Delegates

2:00 p.m. Old Business
· Review/Approve January Minutes (5 min)	Chairperson
· 2014 Project Status & Update (20 min)	Eric Decker, CT
· 2014 Ruby Project Status & Update (20 min)	Justin Caudill

2:45 p.m. Appointment of new Chairperson & Vice Chair               Chairperson

3:00 p.m. Break

3:20 p.m. Coordination Team Updates	
· Science Workshop (10 min)	Frank D’Erchia 
· Sub-Committee Updates (15 min)	CT 
· Quarterly Accomplishments (10 min)	CT
· All Team Business Meeting -  	CT
	Moving toward “Status and Trends” (20 min)	
· CAP: tracking accomplishments & activities (5 min)	CT
· New mineral & energy web visualization tools (10 min)	Natalie Latysh
· Overview for next day of activities (10 min)	CT

4:40 p.m. Day 1 adjourned (overnight in Rock Springs)

[bookmark: _GoBack]July 23, 2014 (half-day am meeting in Rock Springs at the BLM Field Office /half-day pm tour)

8:00 a.m. 2015 Ranked Conservation Projects 			EC and CT
· Review/Approve 2015 Conservation Projects (including final Ruby allocations) (3 hours)	

10:00 a.m. Break

10:20 a.m. 2015 Ranked Conservation Projects (continued)

11:20 a.m. Public Comment Period

11:25 a.m. Next Meeting Logistics

11:30 – 1:00 p.m. Recognition & Award Ceremony (with lunch)
	
Tour 1:00 to 5:00 pm (TBA: Stay overnight in Pinedale WY)

July 24, 2014 (half-day)

8:30 a.m. Executive Session Retreat (closed to the public meeting) at the Sublette Weed & Pest, 
(12 S. Bench Rd, Pinedale, WY)
· EC five year planning (possible suggestions are provided below)
· Commitment & support (personnel, staff time, intra-agency communications)
· Mitigation approaches and planning (WLCI vs statewide activities, process & framework, staffing, relationship to CAP priorities & objectives, science assessments & funding) 
· Defining and reporting of Status and Trends 
· Evaluating the effectiveness of the WLCI Program (what should we be measuring?) 
	8:30 – 9:30 Brainstorming session
	9:30 – 9:45 Break
	9:45 – 11:30 Discuss, consolidate and define next steps and action items

11:30 a.m. WDA Funding Cost Share 

11:45 p.m. Retreat Adjourned


	





























*Please note that changes to the draft agenda may be made and a final draft agenda
will be available at the beginning of the meeting on July 22 and on July 23
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