WLCI Local Project Development Team Meeting
NOTES


CARBON – BLM Rawlins Office @ 10:00 am on Tuesday, May 6, 2014


· Welcome and Introductions
JimWasseen (WLCI CT) welcomed participants and explained purpose of the meeting (refer to agenda items). 

Meeting attendees are listed on the meeting participant sign-in sheet. 


· Updates on FY14 Projects
The following project updates were provided at the meeting:

Grizzly Fence Conversion by Dave Lewis
First round of the project relates to modifying 6 miles of fence while the second round relates to modifying another 6 miles of fence.  Project proponents have submitted an updated application as this project has been ongoing for 5 years.

A contract for 5.5 miles was awarded last September and work is planned to start in June 2014.  The project will benefit both wildlife and livestock.

Seeds for Success by Kristina Hufford
Kristina provided considerable information on the project with emphasis on the continued need to collect the seed of native plant species – as opposed to seed from cultivated species - and determine associated germination rates and long-term survivability. 

Recent data from the project indicates that native plant seeds are more likely to germinate and become established if planted in the Fall as opposed to the Spring.  Additionally, field monitoring continues to help characterize the differences in growth rates between cultivated and wild seed plants. 

Baggot Rocks Invasives by Mike Murray
Mike reported a project agreement is currently being worked on between the BLM and the conservation district. 

Colorado River Erosion Control Project by Andy Warren
Carbon County will be putting culverts in on McKinney Road.

Carbon County Invasive Species Control Projects by Susan Foley
Susan mentioned she has three separate crews working on her various invasive species control projects. Priority species being targeted include leafy spurge in the Ferris mountains area and knapweed in other areas.  Upper Platte area also has some leafy spurge that will be targeted. 

Encampment River Stabilization within Brush Creek Ranch by Christina Barrineau
Christina reported that a 3,400 feet section of channel was restored and stabilized during Fall 2013.  This spring, they will continue working on the revegetation of this section.  They are also working with the next landowner to restore then next 1,200 feet of the river.

Rawlins Fence Conversion by Andy Warren
One purchase requisition is going out for fences on the east end of the Ferris Mountains.  Materials have been paid for by a grant from WWNRT.  They are looking at hiring a seasonal work crew from Montana.  They were unable to schedule the youth crew this year.

Little Medicine Bow River Project – Mindy Meade reported for Justin Garrison
They are currently working through the archeological clearances.  They ran into some issues with archeological finds.  Also having some issues with spring crossings.

Grand Valley Diversion – Joe Parsons reported for Glen Leavengood
This project was finished last fall.

         
· Presentation of New Projects for FY15 (or on-going projects that require a new application). 

The Carbon County LPDT submitted five applications for new or continued projects that require a new application.  The following five presentations were made at the meeting:

Bradley Peak – Grouse Nesting Habitat Improvement by Mike Murry
The proposed project area is primarily mountain big sagebrush habitat which has suitable core grouse habitat and ties in with the east side of the Ferris Range.  The proposed project would include the mechanical removal (chainsaws) of conifers within the 1,542‑acre project area to improve grouse habitat. For more information, please refer to the project application. 

Columbian sharp-tailed grouse habitat enhancement – Phase 2 by Steve Loose
This project improves habitat for the grouse by removing invasive plant species during the summers of 2015, 2016 and 2017.  The project will utilize herbicide application, hand-pulling of weeds and biological controls to remove invasive species.  All areas that will be treated will be accessed by foot travel.  This area also includes several WGFD priority habitats.  For more information, please refer to the project application. 

Ryan Ranch North Platte River Channel Restoration by Joe Parsons
This project stabilizes 1,410 feet of stream bank about seven miles upstream of Saratoga that should increase channel stability and help establish a more diverse riparian vegetative community.  Landowner is contributing both time and money to this project.  Other aspects of the project include development of a riparian pasture grazing agreement with Ryan Ranch representatives. Project ties in with several other river projects in this area.  For more information, please refer to the project application. 

Lower Encampment River Restoration and Fish Passage by Jeff Streeter
The Encampment River below Riverside is unstable with serious bank erosion and channel degradation that is contributing to adjacent land loss.  The project will stabilize the river by decreasing the channel width to depth ration and should also increase fish spawning success.  For more information, please refer to the project application. 

Platte Valley Mule Deer Habitat Improvement (Big Creek and ZN Ranches) by Katie Cheesbrough
This project is a large-scale habitat improvement project for mule deer on the Big Creek and ZN ranches.  More than 6,000 acres will be treated utilizing a variety of treatment methods; prescribed fire will be the primary method.  The project also includes the planting of willows along Rattlesnake Creek and construction of 1.8 miles of fence to improve the riparian condition of the creek.  For more information, please refer to the project application. 

· Prioritization of FY 2015 Projects
Jim reiterated the prioritization process for the five projects to the LPDT that was determined by the LPDT at the previous meeting.   

LPDT members then voted with the following outcome: 
	First place:      Platte Valley Mule Deer HIP on Big Creek and ZN Ranches
Second place:  Bradley Peak-Grouse Nesting Habitat Improvement
Third place:     Lower Encampment River Restoration and Fish Passage
Fourth place:   Ryan Ranch North Platte River Channel Restoration
Fifth place:      Columbian sharp-tailed grouse habitat enhancement – Phase 2

· Nominations for LPDT Awards
Jim explained the LPDT needs to submit the following two awards: 1) nomination of a team member that should be submitted to the WLCI CT by June 1st with a simple explanation why the person was nominated; and 2) nomination of a youth group award also by June 1st with a similar justification. 

· Discussion of tour options for EC summer tour
Jim explained the calendar had the dates and general locations for the EC meeting and that invitations had been sent to the Secretaries of the Interior and Agriculture to participate.  Part of the EC meeting agenda is a field tour.  Field tour ideas to date include starting the tour at Seedskadee, proceeding to the oil/gas area near LaBarge, visiting sites that will receive vegetative treatments to benefit Wyoming Range mule deer, observing restoration areas within the Fontenelle fire area, then moving towards Pinedale area to visit the Trapper’s Point area to look at the overpass/underpass structures that were recently built to significantly prevent mule deer and pronghorn mortality at migration bottlenecks.  Jim also mentioned the CT is open to suggestions on any other potential field tour ideas. 

· Project Reporting
[bookmark: _GoBack]Jim Wasseen mentioned that project reports could have better explanations of the project benefits relative to species of concern, etc.  It was also noted that connections to other projects on the landscape should be highlighted.  Please also highlight connects to other projects occurring in the area, whether or not they are funded by WLCI.  There is a deadline of Sept. 15 relating to the fiscal aspects of the project such as how funds have been spent and anticipated needs. The more detailed project report is due by November 1.

· Set Date/Time for Next Meeting/Tour 
Jim suggested August 5th starting at 10:00 am that the LPDT accepted, but a specific meeting place was not specified.  Meeting agenda items would include an update on WLMs, how applied for dollars would potentially be spent and any new project ideas. 



Calendar
June 4-6 – The Coordination Team will be ranking 2015 conservation projects

July 22 – EC Meeting, Rock Springs/Green River (1/2 day)
July 23 – EC Meeting, Rock Springs/Green River (1/2 day)
July 23 – EC Tour departing Rock Springs/Green River, ending in Pinedale (1/2 day)
July 24 – EC Meeting, Pinedale (1/2 day)
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