WLCI Local Project Development Team Meeting
NOTES

LINCOLN/UINTA – Kemmerer Public Library @ 10:00 am on Wednesday, May 14, 2014


· Welcome and Introductions
Jim Wasseen (WLCI CT) welcomed participants and explained the purpose of the meeting (refer to agenda items).

Meeting attendees are listed on the meeting participant sign-in sheet.

· Updates on FY14 Projects

Due to the large number of new project proposals, Updates were moved to the end of the agenda.

· Presentation of New Projects for FY15
The Lincoln/Uinta LPDT submitted 17 applications for new or continued projects that require a new application. Presentations included these projects and 5 Ruby Fund projects. For more project information, please refer to the project application. 

1. Circle B Land and Cattle Project – Mark Nicoll and Brenda Ashworth
This is a new project. Nicoll discussed that they are looking at the bigger picture to try to balance agriculture and wildlife needs (e.g., sage-grouse) & recreation. The owner wants to be able to grant public access to the ranch. Ashworth discussed the details of protecting the springs. This is a conglomerate of ranches owned by Allen Ball.

BLM Projects (numbered 2-14) were presented by Erik Norelius and Larry Ashton of the BLM Kemmerer Field Office.

2. USFS-BLM Boundary Fence
This is a new project. Designs depend on terrain and snow load.

3. KFO Conifer Encroachment (Ruby Fund)
This is a new project. 10-year project throughout KFO to improve habitat quality for big game and sage-grouse, by targeting the junipers encroaching into the sagebrush communities. Final project locations should be associated with geographic priority areas and that all projects will be evaluated with criteria that correspond to the priorities and objectives in the Conservation Action Plan. 

Wasseen asked what they were going to do with the conifers. The answer was it depended on the situation. They might burn some and leave some. It was also suggested that cut conifers could be used at other treatment sites.

4. KFO Cheatgrass (Ruby Fund)
This is a new project. Retard/control spread of cheatgrass.
Mike Barajas & Phil Lockwood are currently addressing contracts.

5. Wheat Creek Resource Enhancement 
This is a new project. The project was presented in the past but did not get started due to personnel changes in NEPA and planning.

6. Little West Fork Timber Salvage
This is a new project. Enhance/restore lodgepole habitat.

7. KFO Pre-commercial Thinning
This is a new project. Enhance or increase lodgepole pine growth rates.

8. Bench Allotment Enhancement
This is a new project. Water and habitat improvements by altering the fence to be wildlife friendly. Trim aspen. Goal is 58% sagebrush canopy cover.

9. Dempsey Ridge Fence Enhancement
This is a new project. Fencing repair and replacement to wildlife friendly fencing standards.

10. Rock Tunp Aspen Enhancement
This is a new project. Offset Gateway West Transmission Corridor.

11. Slate Aspen Enhancement
This is a new project. Aspen (all aspen projects infected by cytospora bleeding rust).

12. Sage-Grouse Riparian Enclosures (Ruby Fund)
This is a new project in sage-grouse core habitat to enhance habitat.

13. Ruby Conifer (Ruby Fund)
This is a new project that is similar to KFO conifer, but in the Ruby priority area.

14.  Ruby Cheatgrass
This is a new project to control cheatgrass throughout the Ruby priority area.  This project ties in with the work being done for the Wyoming Range mule deer.

15. Kaiser Drift Fence – Corby McGinnis of Diamond H Ranch
This is a new project within the South LaBarge Allotment to improve conditions on the allotment; NEPA is completed waiting on cultural clearances.  The proposed fence will be a laydown fence (1 Nov – 1 May) to facilitate wildlife migrations. This allotment supports big game and sage-grouse; however, it is not in a Core Area boundary. 

16. Elk Mountain State & Elk Mountain Private Water Development (Ruby Fund) – Erik Norelius (BLM)
This is a new project for fences and spring developments.

17. Tom Goure Underwood Fence – Carl Bezanson (BLM)
This is a new project in the Rock Creek Allotment.

18. North Horse Creek Division Fence 
This is a new project to construct approximately 2.5 miles of fence and install one cattleguard on the Rock Creek Allotment in the North Horse Creek Pasture.

19. Bebb Springs Enclosure Fence
This is a new project to protect Bebb Spring.  The spring supports Bebb willows, an uncommon species.

20. B.Q. – Project proponents received funds to implement project. There are not seeking additional WLCI funds. This project was removed from the list.

21. Teichert Water Developments – Tim Teichert
This is a new project. Tim Teichart described the project to drill 2 wells and install 2 troughs on the hillsides of Boyd Hollow in an attempt to move the cattle out of the bottoms. BLM permit in Boyd Hollow, deeded ground.

22. Lincoln County Muddy Creek – Joseph Jones
This is a new project. Project proponent wants to build a reservoir on Muddy Creek and in the subsequent phases wants to install watering troughs down two dry hollows, using water from the reservoir to supply the troughs.

The 5 Ruby Fund projects not part of the prioritization process during this meeting.  Instead Ruby projects will be presented to WLCI EC and presented to the Ruby Focus Group.

· Prioritization of FY15 Projects
Jim reiterated the process to the LPDT to prioritize the projects that was determined by the LPDT at a previous meeting (each agency or organization gets one vote to determine order of priority). The LPDT prioritized 17 projects; the prioritization results are shown in the table.
	Tiechert Water Developments
	1

	Circle B Land & Cattle 
	2

	Dempsey Ridge Fence Enhancement
	3

	KFO Cheatgrass
	4

	Kaiser Drift Fence
	5

	Bench Allotment Enhancement
	6

	USFS-BLM Boundary Fence
	7

	Tom Goure Underwood Fence
	8

	KFO Conifer Encroachment
	9

	Slate Aspen Enhancement 
	9

	Muddy Creek Reservoir
	11

	North Horse Creek Division Fence & Cattleguard
	12

	Wheat Creek-Pomeroy Integrated Resources Project
	13

	Bebb Spring
	14

	Rock Tunp Aspen Enhancement
	15

	Little West Fork Timber Salvage
	16

	KFO Pre-Commercial Thinning 
	17



 






· Nominations for LPDT Awards
Jim explained the LPDT needs to submit two awards: 1) nomination of a team member that should be submitted to the WLCI CT by June 1 with a simple explanation why the person was nominated; and 2) nomination of a youth group award also by June 1 with a similar justification.

· Sweetwater and Sublette LPDTs: Discussion of tour options for EC summer tour
N/A

· Project reporting 
[bookmark: _GoBack]Justin Caudill (WLCI CT) explained that project reports could have better explanations of the project benefits relative to species of concern, etc.  It was also noted that connections to other projects on the landscape should be highlighted.  Improved reporting at all levels may result in maintaining/increasing funding for the overall WLCI program. Justin also mentioned there is a September 15 deadline relating to the fiscal aspect of the project such as how funds have been spent and anticipated financial needs.  The more detailed project report is due by November 1. 

· Set Date/Time for Next Meeting/Tour
The next meeting will be on Wednesday, August 13, 2014, starting at 10:00 am at the Kemmerer Public Library.

Meeting agenda items would include project updates (spending and implementation), new project ideas, and a possible field tour of potential projects or ongoing projects.






CALENDAR

June 4-6 – The Coordination Team will be ranking 2015 conservation projects

July 22 – EC Meeting, Rock Springs (½ day)
July 23 – EC Meeting, Rock Springs (½ day)
July 23 – EC Tour departing Rock Springs, ending in Pinedale (½ day)
July 24 – EC Meeting, Pinedale (½ day)
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